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b il R R i abidid 7 VC H10lYy Spivit guides us where cod wants us to be, not to where our
own ideas and personal tastes would lead wus” (Pope Francis at opening of Synod, 09 October 2021).

</

Fraternal greetings of love, peace and joy to each of You for this beautiful Easter Season.

As another, post covid year slips by, we are most grateful to our all loving, caring Creator that ICSAP
continues to develop and contribute to vaise to the first rung of the development Ladder some of the most
marginalised families on planet earth. For this we are thank{ul to each of member Institute, to our project
managers and project officers, to the support of our committed, professional and passionate secretariat and
the generous moral and financial support of Misean Cara.

The need for this partnership and collaboration has wot diminished, n fact, the context has become more acute and effective sustainable responses from falth-based growps,
Like ours, are more urgent, The Cop 26 United Nations Conference in Glasgow highlighted three major issues facing humanity as: climate Change; Pollution and
Destruction of Blodiversity, Those of us working in East Africa can add a fourth: Livelihoods for our people. Realities facing Kenya, Uganda and South Sudan are stark,
Soclal unrest, sense of hopelessness, cost of Living, carage on our roads, are early indicators of the symptoms of those realities.

From 2016 ICSAP has beew seratehing the surface, Kitehew garden, small animal enterprises, energy saving jikos, improved nutrition, lproved household management
have contributed much to benefictary households, However, much more ts demanded from people whose charism is to 1ive the cospel way of Life” As St. Francis of Assisi
was wont to say to his followers: to date we have done nothing, let us begin again’

If religlous institutes are to give corporate witness to the Love of God, we need to be weore pro-active in promoting a path to a fairer, more just world, Our strategy of
Sustainable Agriculture for Rural Pevelopment’is a vich concept ano an appropriate strategic response to the realities facing our people in East Africa, tt requires
adherence to the pillars on which sustainable agriculture is built - economic viability, environmental sustainability, culturally and socially appropriate and with
institutional and political support, it demands robust business farming; value addition; eco-tourism; small rural enterprises; development of the rural hospitality sector -
small hotells, chapatt and mandazl cafes ~ and not just for the international tourist sector; veereation and sport facilities and above all attracting national an
international investment to rural aveas. This, demands thinking outside the box and well planned, realistic advocacy. As Religlous Congregations tn the Catholic Church
we have the theoretical foundation on which to base our response in the social teachings of our church but above all tn the teaching and exawple of our prophetic Pope
Francts,

Our main ICSAP partner, Misean Cara, has stuck with us for the past seven years, The reorganising of funding arrangements tn Misean Cara affords the opportunity for
us to think deeply about the future of our Network, Can we avatl of this opportunity to put together a comprenensive five-year programme for robust promotion of
Sustainable Agriculture for Rural Development in Bast Africa? A programme that will convinee Governments of the region that sustainable agriculture for rural
development is the most appropriate development strategy to achieve sustainable, healthy and happy livelthoods for our people and that will conserve and enhance our
environment? H we are to achteve this vision the leaderships of our tnstitutes need to be more forthcoming and wore committen to what ICSAP stands for, Can we convinee
thew that collaboration and partnership are feasible, desivable and essential? Br. Tony Dolan osf (Chairperson ICSAP Summit Board)
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Inter-Congregational Sustainable Agriculture
Programme (ICSAP) is an initiative of seven
International Religious Congregations established in
2016. The congregations work with vulnerable
households in their respective mission stations in
three (3) Eastern African countries; Kenya, Uganda
and South Sudan. The seven congregations who
are the founders of this initiative are the; Daughters
of Charity, Patrician Brothers, Salesian Sisters,

3. To gain documentation of advocacy data

and information for government
development support policies and schemes
that are pro the marginalized and
environmentally sound.

Operational Scope

The programme currently has nine
implementation project sites: 4 in Kenya —

_ i > ﬁ‘fﬁ} j‘; Kitale with the Daughters of Charity, Kamagut
Franciscan Brothers OSF, the Jesuits, the Spiritan DB/ with the Paftrician Brothers, Molo/Lare with the
Fathers (Holy Ghost Fathers) and the Sacred Hearts meas

of Jesus and Mary Sisters of Mukono. ICSAP has
been financially supported by Misean Cara since its

Salesian Sisters

Franciscan Brothers OSF and Wenje — Tana
River with the Spiritan Fathers (Holy Ghost

inception in 2016 and operates under the host and ~\}\\\%E///4 Fathers).

legal entity of the Franciscan Brothers (OSF) :;}/I T/.S\é: There qre two project sites in ngndo: Pabo -

headquartered in Molo, Kenya. OSF are the lead 77N Gulu with the Sacred Hearts Sisters. The

agency. Jesuits Sacred Hearts of Jesus and Mary group also
b/ manage a sub-project site in Mukono near

Strategic Objectives

ICSAP has three strategic objectives:

1. To demonstrate that religious congregations can
work together for a common goal.

2. To achieve enhanced competence of member
Religious Congregations and their co-workers for
effective promotion of Sustainable Agriculture for
Rural Development (SARD) as strategy for the
enhancement of sustainable livelihoods of target
marginalized households.

Sacred Hearts Sister of Jesus & Mary

Spiritans

. can Brog,
o5 2y,

Franciscan Brothers osf

Kampala. The second is Adraa in Madi
Okollo district - West Nile with the Franciscan
Brothers OSF.

There are 3 project sites in South Sudan —in
Akol Jal - Rumbek with the Jesuits - MAJIS; in
Thon Aduel — Rumbek with the Spiritan fathers
(Holy Ghost Fathers) and Bakhita — Tonj with
the Salesian Sisters of Don Bosco.
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Operational scope— continue

ICSAP programme and operational scope is
informed by two sources of data and information.

1 The first is the initial baseline survey of 2014/2015
which has continued fo be validated by the
ICSAP PRESENCE v —————— ] continuous performance monitoring and
evaluation sessions and reports that evidently
IN EASTERN continue to highlight poor health status among
AFRICA QoL a1~ Rumbek (MAVS —esuits) | target small holder households (clientele).

Thon Aduel - . .
it RabaiSiuta s Mok SHIEM) ] Poor health status among the target marginalized

(Soiritan) households is found to be attfributable to

Adraa, 8pua Kitale (Daughters of Charity) inadequate food intake and poor balanced diet
E 408 particularly inadequate consumption of green
Kenya —

and fresh vegetables and fruits which are
Kamagut (Patrician Brothers) | important in supplying vital vitamins and other
|

nutrients to the body.

Baraka — Molo (OSF)

BURUNDI it B With the exception of the majority in South Sudan
and target households in rural Uganda, low intake
of crop-based vitamins is a major challenge
particularly among those living in urban and sub-
urban settings.

s Uganda

X
E South Sudan
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Operational Objective

Implementation Strategy

ICSAP uses Sustainable Agriculture (SA) as
strategy to enhance sustainable livelihoods of
target household in the improvement of
household food, nutrition and income security.

Implementation Sub Strategy

ICSAP employs kitchen gardening as a first line
intervention measure. The strategy facilitates
production of green fresh leafy vegetables, fruits,
herbs and small livestock and their products for
household consumption and for sale of excess.
The most critical inputs are the available
resources within the reach of the households
notably natural, physical, social, financial, human
and spiritual capitals (resources).

The rationale for kitchen gardening is dual
purpose: to facilitate target households to own
kitchen gardens for own provision of fresh green
leafy and fuberous vegetables, herbs and small
livestock for supply of vitamins, protein and other
vital body nutrient requirement of the household
and that kitfchen gardening can gradually be
upscaled to enhanced sustainable farming
business enterprises that become the lighting for
rural development.

ICSAP has three operational objectives:

1) To achieve enhanced adequacy in the supply
of fresh green vegetables, fruits, herbs and
small livestock so as to contribute to enhanced
household food, nutrition and income security
through the sub-strategy of kitfchen gardening.

2) To achieve alternative sustainable livelihoods
for the target households through promotion of
value addition and off-farm Agri-based
enterprises.

3) To achieve a critical mass of target
households’ involvement via production or
marketing group formations. This strategy aims
at facilitating target households’ engagement
in cooperative working model.

Engagement Strategies

Target households are initially engaged via a
baseline survey where they are screened for
suitability. Those relatively most in need are
identified and documented for appropriate
capacity and capability building support
services. Through an accompaniment process
target households are engaged on a continuous
and regular basis by the project site working
tfeam led by the project manager and the
project officer.

The Project managers and project officers are
provided with technical and management
backup support by the secretariate team on a
regular and continuous basis.

Sub-Strategy Components

» Vegetables with special interest in indigenous
varieties for consumption and income;

Small livestock for animal protein and income;
Protein supplying crops for consumption and
income;

» Healthy house and homestead

Upper - Level Outcome

Enhanced sustainable livelihood opportunities for
target households.

Mid - Level Outcome

Enhanced household food, nutrition and income
security.

Lower - Level Outcome

Enhanced vitamins and protein intake, nutrition
and income levels at target households.

Kitchen Garden design and layout; Rotation plan;
Fresh green vegetables — at least 5 different
varieties; protein supply source of crops and small
livestock; Dish rack; Cloth line; Hand washing
facility; Toilet facility; Clean household and clean
compound.

>
>
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2022 Programme activity achievements

The role of kitchen gardening in the production of fresh
green leafy vegetables, fruits and small livestock
protein continue to enhance food, nutrition and income
security of target households.

Kitale project site continued to transform the lives of
target households via water and sanitation activity
through the development of shallow wells and
improved toilet facilities. This activity helped target
households to access clean potable water for household
use and for enhancing kitchen gardening outputs and,
access to improved toilets which in combination
continue to enhance nutrition and a reduction in
waterborne diseases.

a) Sixty (65) people with different abilities
(disabilities) benefited from ICSAP activities in
2022. They are part of those who were enabled to
have at least two decent meals a day.

b) A total of eighty-six (86) people affected by HIV
were also part of target beneficiaries enabled to
have at least two decent meals a day.

c¢) Two hundred thirty-one (231) female headed
households had their livelihood support system
enhanced

d) At least two decent meals a day is a possibility for
majority of target households.

€)

9)

SPECIAL ACHIEVEMENTS

A total of 2,203 children were touched with
enhanced nutrition of which 534 were under-
five; 1,170 were >5 but <18 while 498 were
>18 but still dependent on the parents.

A total of 1,482 female target participants had
their capacities to access food and nutrition
security enhanced.

A value for money represented by input:
output ratio of 1:5.4 on average was realized at
target household level. This does not include
training sessions inputs.

Total Number of Households with Increased 238 Total Number of Households with 238 Total Number of Households with diversified 238
Livelihoods increased family income sources of income/livelihood opportunities
Total Number of Households with improved dietary 238 Total number of women in households 1,482 Total number of children (0-5 years) with 534
Diversity with improved dietary diversity improved dietary diversity.
Total Number of Households with Increased 238 Total number of women in households 1,482 Total number of children (0-5 years) with 534
Livelihoods & improved dietary Diversity with Increased Livelihoods & Increased Livelihoods & improved dietary

improved dietary diversity diversity.




ACTIVITY PLAN AND BUDGET

Organizational Development

Monitoring, Evaluation and Audit

Adminstrative Costs

Recurrent Costs

Training / Capacity Building

Equipment and Materials

Human Resource

= Misean Cara funding
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ACTIVITY FINANCING PLAN

= |n Kind funding = Member funding = Misean Cara funding
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OVERHEADS VERSUS DIRECT COSTS

Direct cost

B Member Funding

Indirect costs Total

M Misean Cara Funding
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The Daughters of Charity were founded in France in
1633 by St. Vincent de Paul and Louise de Marillac
for the direct service of people who are poor. They
are now in 94 countries worldwide, and in 23
African countries.

Sr. Mary Holland - Project Manager
ICSAP — Kitale project sife

Source of plate: William Keyah

The Daughters of Charity came to Kenya in
2002 and are in five locations, Kitale in Trans
Nzoia County, Chepnyal in West Pokot County,
Thigio in Limuru — Kiambu County, Chanzo in
Nairobi Metropolitan County and city of Kenyaq,
Kiio near Mwingi in Kitui County and in St.
Patrick’s Parish, Bangladesh, Mikindani,
Mombasa County. There are 14 Kenyan sisters
and 20 missionary sisters.

The case of ICSAP in Kitale

The implementation site of ICSAP is about 6
Kilometres from Kitale town, at Nyota ya
Asubuhi along Kitale — Endebbes road under
the oversight management of Sr. Mary Holland
and team. Kitale is an agricultural tfown with
population of about 820,000 including the
surrounding settlements. Statistics suggest that
the population is growing at a rate of 20,000
per year. Being an agricultural region, the
availability of work in Kitale is seasonal.

Unemployment often is as high as eighty
percent (80%). Kitale tends to attract a
disproportionately large number of people
displaced by violence, drought and general
poverty from the neighbouring counties.

'The poverty traps

The major problem is the cycle of poverty
that permeates the programme location
hanging over the residents like a dark cloud.
This cycle can only be broken if the youth
and children, especially, can avoid the same
patterns of behaviour and life style choices
that have kept their parents impoverished
and if households can begin to develop or
secure more sustainable livelihoods and
means of household income.

ICSAP activity - 2022

Due to limited input resources, the expansive
needy population and the multiplicity of life
challenges, six (6) small holder households
were selected and engaged to participate
and to benefit from capacity and capability
building sessions in kitchen gardening. The
total number of target households engaged
to date since 2016/2017 is Eight one (81).
Target households were also supported with a
seed capital of local chickens, sheep, ducks,
for breeding and, vegetable and fruit seeds.

Development of shallow wells and improved
toilets facilities were also facilitated. A total
investment cost of Euro 3,611 was realised
with a value for money of 1:1.3 ratio by the
end of the year. Investment in toilets and
shallow wells had a low effect on return on
investment in the short term but will have a
long-term positive impact on the living
standards of the target households.

wi i

Centre: Catherine Naliaka of Liyabo village with
her grandchildren stand at the entry of their
house.

On the left and right respectively: are Sr. Belinda
Nafula and Sr. Rosemary respectively on a
confinuous performance field monitoring visit
with Mary Emma Simiyu (in the centre) with
striped blouse — the project officer.

Source of plate: William Keyah
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The Patrician Brothers are an international
religious congregation founded in Ireland in 1808
by Bishop Daniel Delany. Ifs purpose was to
address the social challenges of the fime. The
charism of the congregation is withessing Christ
through teaching, youth work and by example.

Their motto is “Fundamental Option for the Poor"”.

Br. Placido Kaburu - vamualSupenorand

Kamagut project site

The Brothers came to Kenya in 1961, and have all
along been involved in teaching and nurturing
talents of the youths through sports. Due to other
emerging needs of the country, the brothers are
currently working in the areas of Health, Social
work and in pastoral work ministries.

The case of ICSAP in Kamagut

The Patrician Brothers work with residents of
Kamagut village which is about 20km from Eldoret
central business center along Eldoret—Kitale
road. The majority of households constitute poor
families whose income is below national poverty
line. This kind of meagerincome forces them to go
with only one meal per day. The area is somehow
dry most of the year but receives substantial
amount of rainfall during normal e rainy season.

ICSAP Activity - 2022

Twenty (20) small holder households were
selected and engaged to participate in
capacity and capability building in kitchen
gardening for a variety of vegetable
production for household consumption and
sale of excess vegetables. The total number of
target households engaged today since
2016/2017 is Eighty-five-five (85). Target
households were also supported with a seed
capital for, vegetable and fruit seeds at a fotal SNy < 5 R YT
investment cost of Euro 760.3 with a value for Idah Naliaka in her kitchen garden picking free
money of 1:3 ratio by the end of the year. tomatoe fruits (sheep had invaded the garden and

ate most of the vegetables leaving it clean except
standing vegetable sticks)

The shinny smlllng face of Trlvqllc Kiptoo little son to
Fanice Chelangat (picking cowpea greens) of
Ainapngetik village embodies the present and future of
ICSAP

Moses Bett in in his kltchen garden mulchlng the
kales to help maintain soil moisture during the 2022
dry spell that lasted over 5 months

Source of plates: William Keyah Source of plates: Wiliam Keyah
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The Salesian Sls?ers were founded by51 John Bosco and st
Maria Dominica Mozzarello in 1872 in a small village caled
Mornese in Northern Italy to work for and with young people
and their famiies. We are led by the Salesian spint, as ived out
by our Founder and co-Foundress. We total 12, 959 sisters living
in communities all over the world ®

Lefh: Sr. Marie Deminigque Mywema Mukatn - the Provineial |
of Balesian Sisters
Right: Sr. Agmila Clandia - Projeet Manager

Bakhita - Toni project site

South Sudan

In South Sudan, we are present in three areas of
the New Country:in Juba, the Capital City of the
Republic, Wau and Ton;.

'The case of ICSAP in Tonj

The Salesian Sisters in Tonj, South Sudan work
mostly with  women. The activities include
kitchen gardening for vegetable production
and savings and credit. Due to the ongoing
political crisis, food, nutrition and income
insecurity are major problems. People starve for
lack of food. People survive on natural
vegetation, roots and fruits particularly for the
months preceding July when groundnut crop is
expected to be ready for harvesting. School
aftendance for children is a challenge for lack
of funds for school fees. The only source of water
is from the river. Even fraining the women is a
huge challenge as there are no personnel to
provide fraining and often, we have to rely on
human resource from Kenya.

Due to insecurity, the women could not and
are still unable to cultivate in their traditional
farms. Hence the sisters secured land,
fenced and sunk shall wells to provide water
reticulated by solar energy for use by the
women for vegetable production for
consumption as well as for income
generation.

Each household woman representative is
provided with a ten (10) by ten (10) meters of
land for cultivation of a variety of vegetables
and fruits.

ICSAP activity 2022

Thirty (30) small holder households were
selected and engaged to participate in
capacity and capability building in kitchen
gardening for a variety of vegetable and
small livestock production for household
consumption and sale of excess. The total
number of target households engaged to
date since 2016/2017 is hundred (100).
Climate resiience measures are inbuilt
mechanisms.

Target households were also supported with
a seed capital of vegetable and fruit seeds
and, cereals at a total investment cost of
Euro 1,090 with a value for money of 1:3 ratio
by the end of the year.

The results have been very encouraging.
Female headed households were able to get
not only fresh green vegetables for household
consumption on a regular basis but, were also
able to earn significant amount of income from
the sale of excess vegetables produced.

With such earned money, some of the women
household heads have been able to send their
children to school. The most significant change
is that target households are able to get at least
one decent meal a day.

The initiative has been successful to the extent
that the State Government gave the Salesian
Sisters fifty acres of extra land in order to
facilitate more female headed households to
be food, nutrition and income secure.

Mary Yar Deng of Motobofok
in Tonj - South Sudan weeds
her crop of African Spider
weed an indigenous
vegetable. The Salesian Sisters
with the support of State
Government in Tonj have
facilitated a group of women
access to land and water for
kitchen gardening. The project
has put a smile back to some
households in South Sudan.
Coherent and regular
capacity building is a felt
need for the target households
as well as for the sisters.

Source of plate: Sr. Miriam Jacob
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The Jesuits are men who belong fo a Roman Catholic
Religious Order called the Society of Jesus, established in
1540 by §t, Ignatius of Loyola. Itis the largest Catholic
religious order in the world with over 18,500 members.

It serves in 127 nations on 6 confinents and isinvolved ina [
number of ministries including schools and universifies,
refreat centres, social justice, research agencies, refugee
work and media institufions. Their norm is fo find where
God will best be served and where people will best be
helped. They say, "we find Godin all things"

Akol Jal MAJIS - South Sudan project site

The Eastern African Province

The Eastern African Province was formedin 1986
and consists of 210 Jesuits from Ethiopia, Kenya,
Tanzania, Sudan, South Sudan and Uganda.

South Sudan

MAJIS in South Sudan was set up in 2010 to
provide basic education and training in
agriculture for the people of Rumbek through
the use of short-term courses.

'The role of Agriculture

MAUJIS uses agriculture as a means to improve
literacy, tackle leadership gaps, enhance
household food, nutrition and income as well
social insecurity. Polygamy means that in most
cases women are left to look after the children
and homesteads. Insecurity is a major issue
and often it means that there is almost no
cultivation of cereals and vegetables outside
the MAJIS compound of 300 acres.

There are serious issues with crops being
destroyed by cattle that move freely.
Consequently, there is constantly, severe
shortage of basic food among villagers. Less
than 10% of the population can read and
write. Staple food crops include millet, ground
nuts and sorghum.

Sukuma and other traditional vegetables are
grown season after season with no crop
rotation. Theft of livestock is high. Good quality
seeds are none existent. Felt needs include
literacy, leadership; beekeeping, poultry and
pig production.

The case of ICSAP in Akol Jal e

Kitchen gardening strategy is implemented as

a livelihood support to help meet both felt and

unfelt needs of the target households. Three
hundred (300) households in Akol Jal and, @
further 200 households in Abubu are engaged
for agriculture activity.

The results have been very good and
encouraging. Maijority of the participants are

female headed households. Besides accessing

fresh green vegetables for household
consumption, they were able to earn good

income from the sale of excess vegetables with

which some have been able to send their
children to school and to buy some household
goods.

ICSAP Activity in MAJIS - 2022

Thirty (30) households were identified and
participated in the ICSAP kitchen gardening

in 2022. The ftotal number of target
households engaged to date in kitchen
gardening since 2016/2017 is a hundred and
twenty-five  (125). Climate resilience
measures are inbuilt mechanisms.

Target households were also supported with
a seed capital of local goats for breeding,
vegetable and fruit seeds and, cereals at a
total investment cost of Euro 2,470 with a
value for money of 1:9 ratio by the end of

Target households express their gratefulness to Misean Cara
and ICSAP for the gift of a goat

.i-‘_. b
2 Lo

T -
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Adeng Mayar from Waak
village, Akol Jal, (in her third
frimester period), is delighted
with the gift of an in-kid goat
knowing that her forthcoming

baby will be blessed with

goat milk at the opportune
time.

Source of plates: Fr. Eric Simiyu
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Sacred Hearts Sisters (-lwaus & Mary:

group of religious women founded in 1866 by Fr.
Victor Braun and Co-founder Sr. Winifred Tyrrell. We
live and work in seven countries; Ireland, United
Kingdom, California, El Salvador, the Philippines,
Uganda and Zambia spread across four confinents
around the world. Coming from many different
nationalities and cultures; far-flung and diverse
countries of origin with varied of life experiences,
talents, skills and professions, each of us has
responded to God's call to find our unique place in
the world.

Pabo/Mukono project site

In Uganda we, have two communities, Pabo in
the North and Mukono near the capital city of
Kampala. The Mukono community focus mainly
on the empowerment of women, community
education programmes for disabled children,
development projects (Children in Need - CHIN)
and also receive young women into our formation
programme to become sisters.

The case of ICSAP in Pabo

Pabo area was once a refugee camp during the
civil wars of the 1970s and 80s and more recently
the Kony related terror. Here support is provided
mainly to disabled and elderly persons
abandoned when their families were repatriated
to their villages of origin. We also manage and
support the Women and Children First
Organization (WACFQ). Services include skills
training, rehabilitation of physical deformation
and mentally derailed persons and support to the
development of livelihoods for the affected
households and youths.

The Sacred Hearts of Jesus & Mary is an international

|

ICSAP Activity in Pabo - 2022

In Pabo target households were also supported
with a seed capital of local pigs for breeding,
vegetable and fruit seeds and, cereals at a total
investment cost of Euro 1,064 with a value for
money of 1:1.5 ratio by the end of the year.

ICSAP Activity in Pabo - 2022

In Mukono each of the 60 target beneficiaries
carried out intensive growing of different types of
vegetables. The vegetables included both
exotic and indigenous varieties. with some
growing up to five different varieties of
vegetables using various forms of planting
seedbeds. Some implemented hanging bag-
beds or bucket-beds due to lack of earth space.
Those with a bit of land space available used
cone beds and or multistorey beds to grow their
desired vegetables with very good return on
investment. With a total investment cost of Euro
1,023 a value for money of 1:10.8 ratio was
achieved.

Combined value for money result

A combined value for money of Euro 1:6 was
achieved as the high return of 1:10.8 achieved in
Mukono was able to moderated the low return
of 1:1.5 ratio achieved in Pabo. High value crops
and intensive cultivation carried out in Mukono
paid off very well for the efforts made by target
households.
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Namuddu Joyce a widow from Friendship village in
Nani Sub County of Mukono District makes a living
selling fresh green vegetables from her kitchen
garden.

Source of plate: Barbra Nanyama.

Abwoyo Grace (on Cover Page) a widow in Pabo
seated on the lower deck of her dish rack
delightfully welcome the project staff in her
compound as she prepares vegetables from her
own kitchen garden for the midday meal.

Source of plates: Williom Keyah
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The Spiitans [also known as the Holy Ghost Fathers)isa i
Catholic relgious congregation that started in France
in 1703, Itis an infernational congregation working
mastly among the most marginclzed communifiesin
the world. Its charism is o provide services especially
where the church has difficulty in getfing personnel
because of the area’s marginality. We work omeng
those oppressed and most disadvantoged, groups or
individuals and among those who have notyet heard
the good news message of Jesus Christ.

Fr. Fredrick Wafunla and Fr. RBoniface Muema Isenge

Wenje and Thon Aduel project sites

In Kenya, the Spiritan work among the
pastoralists in East Pokot, Wardei and, among
the Ormas in the Tana River and Pokomo land.
The Pokomos are land cultivators. The majority
of the population is Muslim. Drought and floods
are a constant occurrence that causes food,
nutrition and income insecurity. Besides, both
tribal and livestock raids occur and often
create disharmony among the residents.

South Sudan

In South Sudan, the Spiritan work among the
Dinka in Rumbek. Key issues include food,
nutrition and income insecurity. It is common
for people to collect wild vegetables, fruits
and roots for food resulting in poor health. The
health of people has been worsened by the
lack of medical facilities, lack of schools as well
as recurrence of both social and political
upheavals that bedevil the country.

'The case of ICSAP in Wenje in Tana
River - Kenya and in Thon Aduel in
Rumbek in South Sudan

In in the Ecclesiastical parish of Wenje, the
Spiritan work with both the pastoralists and

farmers and in community that is by a large

Muslim. In Thon Aduel, The Spiritan work with
the people of Thon Aduel which is one of the
big villages of the Ecclesiastical Parish of the

Good Shepherd.

Interventions include: prevention of river
bank erosion, keeping of small livestock,
open furrow small scale irrigation schemes,
and rehabilitation of silted dams for Wenje
and vegetable growing, small livestock
production and, cereal production in Thon
Aduel.

ICSAP activity - 2022 in Wenje
(Kenya) and in Thon Aduel (South

Sudan)

With the generous financial support of
Misean Cara, ICSAP project implemented
capacity and capability building for 25
target households in Wenje and 30

households in Thon Aduel making a total of

105 and 120 for Wenje and Thon Aduel

respectively of target households whose lives

have been transformed since 2016.

Interventions included training in sustainable

agriculture practices and technologies.

Cost of investment and return on
investment in Wenje

Target households were also supported
with a seed capital of Gala goats for
breeding, vegetable and fruit seeds and
water storage facilities at a total
investment cost of Euro 4,751 with a value
for money of 1:5 ratio by end of 2022.

Cost of investment and return on

investment in Thon-Aduel

Target households were in addition,
supported with a seed capital of local
goats and chickens for breeding,
vegetable and fruit seeds, cereals and
water access points at a total investment
cost of Euro 4,736 with a value for money
of 1:8 rafio.

Bulking of local quality seeds for cereals is a success
story in Thon Duel. Target Households gather cereals
seeds for storage for use in 2023

Source of plate: Fr. Boniface Muema Isenge
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Francisean Brothers: Fowunda

We are a Religious Instifute of Brothers founded in 1820 in Mount Bellew
— Ireland to follow the Rule and Life of the brothers and Sisters of the
Third Order of $t. Francis of Assis. Through community life, prayer and
simplicity and in partnership with the local church, we work towards the
fulness of life promised us by our Lord Jesus Christ. Our own communities
are the first areas in which we seek to show love in services and in fruth.
We commit ourselves to find practical and relevant ways to reinforce
| our penitential erientatfion, personally and communally, and to reject
| those elements which deflect our options for God and the poor.

We joyfully commit curselves to the empowerment of peoples
especially the poor, through prayer and Christian formation in
education, in social work, agriculture, formation to religious life, care of
our sick and ageing members and caring for all Ged’s’ creation; We
live and work in four countries: Ireland, California - USA. Kenya and
Uganda spread across three continents.

Manfred Miheso and Onenchan Kizito — Respective Project

For Lare and Adraa project sites

Kenya and Uganda

OSF came to Kenya in 1976 and started a
community in Baraka — Molo and later opened
another in Lare both in the then Nakuru district
now Nakuru County. Our mission has been to
nurture the capacities and capabilities of
farmers and the youth in East Africa and in 2012
a new community was opened in Offaka, -
Arua District now Madi Okolo District in West
Nile.

The case of ICSAP in Baraka and Lare

Franciscan Brothers, run and manage Baraka
Agriculture College which includes an outreach
programme that reaches out to small holder
farmers and youth within the catchment of the
college and the ministry communities of the
brothers. One such community ministry is in Lare
Ward in Njoro Sub County.

ICSAP Activity - 2022 in Lare

Fifty (50) target small holder households were
selected to participate in the ICSAP kitchen
gardening capacity and capability building
programme for the production of vegetables
and small livestock with the aim of enhancing
household food, nutrition and income security.
Climate resilience measures are inbuilt
mechanism.

Besides training, target households were also
supported with a seed capital of Dorper sheep
and improved chickens for breeding,
vegetable and fruit seeds and water storage
facilities at a total investment cost of Euro 6,120
with a value for money of 1:4 ratio achieved at
the end of the year.

Sunday Abingu (Mentally impaired) and son to Nguma
Onofirio Luciano of Ayibu/Osabo has ability to take care
of their kitchen garden. In this picture Sunday harvests
capsicums for sale.

Source of plate: Wiliam Keyah

The case of ICSAP in Adraa in Uganda

Franciscan Brothers, Adraa, Uganda likewise
have and run the Adraa Agriculture College
that includes an outreach programme that
reaches out to small holder farmers and youth
within the Co’rchmen’r of the college.

ICSAP Activity - 2022 in Adraa

Forty (40) households in Adraa participated in
the ICSAP kitchen gardening capacity and
capability building programme for the
production of vegetables and small livestock
with the aim of enhancing household food,
nutrition and income security. Climate
resilience measures are inbuilt mechanism.
Besides training, target households were also
supported with a seed capital of local
breeding pigs, chickens, vegetable and fruit
seeds and cereals at a total investment cost of
Euro 4,940 with a value for money of 1:2.4 ratio
achieved at the end of the year.
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Left: James Acidri of Ayibu/Osabo village harvesting
Eggplants for fresh market.
Right: James Acidri displays some of the vegetables
(Eggplants) that he has dried for safe storage.

Source of plates: William Keyah



2022 PROGRAMME CASE STUDY I

F02/LRG/0220/01/2020-3yr/R2: Inter
Congregational Sustainable

Agriculture livelihood support for

small holder marginalized farmer
households in Eastern Africa

CASE STUDY: Value for money, Mukono
Project site under the management of the
Sacred Hearts Sisters of Jesus & Mar

NOTE: This case study is reproduced here as a complete
study report as documented, so, the reader is bound to
notice what may seem to be repetitions of the content in page
eleven. It is expected to be so.

Introduction

Inter-Congregational Sustainable Agriculture
Programme (ICSAP) is an initiative of seven
International Religious Congregations
established in 2016. The congregations work
with vulnerable households in their respective
mission stations in three (3) Eastern African
countries; Kenya, South Sudan and Uganda.

The seven congregations who are the founders
ofthis initiative are the; Daughters of Chairity,
Paftrician Brothers, Salesian Sisters, Franciscan
Brothers OSF, the Jesuits, the Spiritan Fathers
(Holy Ghost Fathers) and the Sacred Hearts of
Jesus and Mary Sisters.

ICSAP has been financially supported by
Misean Cara since its inception in 20216 and
operates under the host and legal entity of the
Franciscan Brothers (OSF) headquartered in
Molo, Kenya as the lead agency.

ICSAP has two operational objectives:
one, to demonstrate that religious
congregations can worktogether for a
common goal and two, to promote
enhancement of sustainable livelihoods of
smallholder marginalized farm-based
households in their respective working
locations in order to achieve household
food, nutrition and income security.

The programme currently has nine
implementation project sites: 4 in Kenya —
Kitale with the daughters of Charity,
Kamagut with the Patrician Brothers,
Molo/Lare with the Franciscan Brothers
OSF and Wenje — Tana River with the
Spiritan Fathers (Holy Ghost Fathers). There
are two project sites in Uganda: Pabo -
Gulu with the Sacred Hearts Sisters.

The Sacred Hearts of Jesus and Mary
group also manage a project site in
Mukono near Kampala. The second is
Adraa in Madi Okollo district - West Nile
with the Franciscan Brothers OSF. There
are 3 project sites in South Sudan —in Akol
Jal - Rumbek with the Jesuits; in Thon
Aduel - Rumbek with the Spiritan fathers
(Holy Ghost Fathers) and Bakhita — Tonj
with the Salesian Sisters of Don Bosco.

Informed by the initial baseline survey of
2014/2015 and the continuous monitoring
and evaluation reports, poor health among
the target small holder households (clientele)
is aftributable to inadequate food infake and
poor balanced diet particularly inadequate
consumption of green and fresh vegetables
and fruits which are important in supplying
vital vitamins and other nutrients to the body.

Development Strategy

ICSAP uses Sustainable Agriculture (SA) as
strategy to enhance sustainable livelihoods of
targethouseholds for improved household
food, nutrition and income security through
the production of green fresh leafy
vegetables, fruits and small livestock and their
products for household consumption and for
sale. The most critical input are the available
resources within the reach of the households
notably natural, physical, social, financial,
human and spiritual capitals (resources).

Engagement strategies

Target households are initially engaged via a
baseline survey where they are screened and
those most in need are identified and
documented for appropriate capacity and
capability building support services.
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CASE STUDY: Conti......

Through an accompaniment process those
to be engaged for kitchen gardening are
identified and engaged on a regular basis
by the project site working team led by
project manager and the project officer.

Sacred Hearts Sisters of Jesus & Mary:

Foundation
The Sacred Hearts of Jesus & Mary is an international
group of religious women founded in 1866 by Fr.
Victor Braun and Co-founder Sr. Winifred Tyrrell. We
live and work in seven countries; Ireland, United
Kingdom, Cdlifomia, El Salvador, the Philippines,
Uganda and Zambia spread across four continents
around the world. Coming from many different

nationalities and cultures; far flung and diverse
countries of origin with varied of life experiences,
talents, skills and professions, each of us has
responded to God's call fo find our unique place in
the world.

Pabo/Mukono project site

In Uganda, the sisters of Sacred Hearts of
Jesus and Mary have two communities,
Pabo in the northernregion of Gulu about
400 kilometers north of Kampala City and,
Mukono situated 25 kilometers East of
Kampala City in Central Uganda.

The Mukono community focuses mainly
on the empowerment of women,
community education programmes for
disabled children - Children in Need -
(CHIN) and, also receive young women
into sisternood formation programme.

Value for money in Mukono project

site

Value for money concept refers to getting
the best possible value for the money
spent not only on the minimum purchase
cost but also the maximum efficiency and
effectiveness of the cost; return on money
spent. ICSAP Mukono project site is
situated and operates in Nama Sub
County, Mukono District in Uganda. The
Sub County is inhabited by small holder
vulnerable households’ majority of whom
are female headed. Unemployment is
high and cases of children with physical
and mental disabilities is high too.

Given the huge challenges faced by small
holder residents of Friendship village, SSHIM
made a decision in 2021 to share the ICSAP
budget allocation to cover both Pabo and
Mukono so as to provide support to some of
the challenged households in the Sub
County. With this possibility, sixty (60)
vulnerable target households were identified
for engagement with ICSAP with in 2021. A
similar number was also engaged in 2022.

More than a half (57%) of the 60 households,
are women living with HIV while about 43%

(42.8%) are actually widows living with HIV.

Youth attain skills at Children In Need (CHIN) center. Some of the ;/ou‘l‘hs leamning life skills
at the center have physical or mental disabilities.

Source of place: William Keyah

Coupled with HIV effects and the burden of
widowhood, a number of target households
also have children with physical and mental
disabilities some of whom are being taken care
of at CHIN center. Besides, majority of the youth
are unemployed and some are enlisted at
CHIN to learn and gain employable skills.

These conditions make maijority of residents in
Nama Sub County socially and economically
most  vulnerable leading to  high-risk
behaviors and lower quality of life at
household level. Majority of household also
experience incidences of depression and
mental disorders among the adult
population. The average population per
household is 6 members per household.
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Investment for kitchen gardening

ICSAP uses Kitchen gardening as the launch pad
for engagement to self-development of the
target households. Capacity and capability
building is provided to identified and enrolled
target households to enhance practices of
sustainable agriculture knowledge, skills and
technologies that facilitate  provision of
household food, nutrition and some levels of
income security.  With Misean Cara financial
support ICSAP provided support to 60 target
households with a total financial support valued at
Euro 1,332 which was given in form of a varied of
vegetables seeds and four (4) piglets. This tfranslates
to 22.2 Euro per target household. Each household
provided own planting land space and organic
manure for plant nutriion as well as organic
pesticides for protection against insects, fungi and
bacterial infection.

Each of the 60 target beneficiaries carried out
intfensive  growing of different types of
vegetables. The vegetables included both
exofic and indigenous varieties.  with some
growing up to five different varieties of
vegetables using various forms of planting
seedbeds. Some implemented hanging bag-
beds or bucket-beds due to lack of earth space.
Those with a bit of land space available used
cone beds and or multistorey beds to grow their
desired vegetables.

Left: Maria Gorreth specidlizes in Coriander herb. She harvests the vegetable crop for
the market. From an investment of 22.2 Euro, she earned 80 Euro — about 4 times the
investment.

Right: Nabanoba Justine and Namuddu Joyce (group member) in a mixed vegetable
garden of Kales, Brinjals, Spinach, Onions and Coriander. From an investment of 22.2
Euro, Justine earned 100 Euro - about 4 times the investment.

Photo credit: William Keyah, November, 2022

Left: Namaala Harriet displays some of her potted vegetables beds.

Right: Namaala Harriet displays her selling plaiform from where she sells her vegetables
to the passersby. She hastomatoes, pumpkin, pineapple, Brinjals, Irish potatoes
banana, among other vegetables and fruits. From an invesiment of 22.2 Euro, shed
earned 90 - about 4 times the investment.

Photo Credit: William Keyah, November, 2022

Left: Achiro Kevin shows her kitchen garden beds made out of old bags, household
utensils and water containers to a section of the Friendship group members. The garden
is also made up of hanging seedbeds. From an investment of 22.2 Euro, she earned 300

Euro - more than fen times the invesiment.

Right: Kwagalakwe Rose brides in preserving indigenous vegetables. Here she harvests
the seeds of the African Spider weed (Cleome gynandra). From an investment of 22.2
Euro, she eamed 100 Euro —about four times the investment.

Photo credit: Richard Kawemba and William Keyah — November, 2022

Leff: Nfale Resty one of the widows inspects her cone vegetable garden of Onions,
Carrofs, Spinach and Eggplants.

Center: Nfale Resty harvests vegetables for the midday meal.

Right: Ntale Resty at her makeshift kiosk from where she sales excess vegetables to
passerby.

Note: Nfale Resty is a 2021 target household beneficiary and she sfill is participating and
vfilizing the skills and knowledge gained through capacity and capability building.

Photo Credit: William Keyah, November, 2022
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Source of photos: William Keyah and Richard Kawemba

Slgmﬁcant results

Out of the total 60 households, three (3)
households, sale their vegetables, herbs
and fruits from their own home kiosks, while
the rest sale to Municipal market stall
vendors or vendors who go to sale on the
market or to households in the urban
center.

2. In total the 60 target households made a
total of 7,060 Euro from sales of 7,060
kilograms of fresh green vegetables, herbs
and fruits.

3. An average value for money of 1:5.3 was
achieved with the highest making 1:22.5
and the lowest (1 HH) achieving 1:0.5; and
second lowest (4HH) making 1:1.

4. The total kilograms recorded include those
consumed and those sold for household
income.

ICSA
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5. Out of 60 engaged target households, 39
were female headed households

6. 54 under-five children received better
nutrition

7. 332 target beneficiaries were reached of
which 22 were people with varying
disabilities and 40 people affected with
HIV/AIDS

8. Out of a total of 332 target beneficiaries,
177 beneficiaries were female.

... by growing vegetables, herbs and fruit, the women, have
enhanced their respective household nutrition status via improved
dietary intake of vitamins. They also have earned substantial income
from the sale of surplus vegetables, herbs and fruits. Vegetable and
herb growing has been a major source of revenue for the target
household....

Ms. Barbra Nanyama - Social Worker

Source of photo: Fr. Eric Simiyu

Outcome

Outcomes of the livelihoods project include

thefollowing:

1. 60 mostly widowed and HIV affected
target households were able o
achieve an added livelihood
opportunity via kitchen gardening.

2. 60 mostly widowed and HIV affected
were able to have enhanced
nutrition through improved intake of
dietary vitamins.

3. 60 mostly widowed and HIV affected
were able to achieve an added
source of household income.

Agriculture Programme
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Most significant change

Achieving resilience amidst challenges of
widowhood and HIV effects is the most
significant change facilitated by this
livelihood project. The women have made
good value for money invested and have
the capacity and the capability to continue
sourcing the necessary inputs required for
sustainable kitchen gardening.

Namuddu Joyce a wrdow from Friendship village in
Nani Sub County of Mukono District has a
livelihood selling fresh green vegetables from her
kitchen garden.

Photo source: Barbra Nanyama.

$r. Jane Frances Nalwanga
+256 775 356 232

nalwangaj@yahoo.com
Victor Arop

+256 771 840 332
arop.victor@gmail.com
Nanyama, Barbra
nanyamabarbra@gmail.con
+256 788 389 839

Loum, Simon Peter

+256 775 592 257
loumsimonpeter7 @gmail.ct

https://www.icsap.africa
info@icsap.africa

Project Manager:

Phone Number:

Email address:

Assistant Project Manager:
Phone Number:

Email address:

Project Officer/Social worker - Mukono:
Email address:

Phone Number:

Project officer - Pabo:

Phone Number:

Email address:

ICSAP Website:

Email address:
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PLTé. IMO technology results discussion

¥ : A

PLT7. 9. Livelihoods support discussion in field PLT 10. Programme ownership expressed PLT 11. The friendship village of Mukono PLT 12. Sept. 2022 SARD Workshop participants

Courtesy for plates: Wiliam Keyah, Fr. Eric Simiyu & Richard Kawemba
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Mary Emma Simiyd
Kitale Project Site — KE

...l am glad | aitended the
SARD training workshop in ....
Sr. Zipporah - Project coordinator

% AH‘R
James Njung'i Mwaniki \\\ l J

Finance Manager

- SARD-Net Uganda ICSAP =
carbra Nany‘ama' """"""""""" AR 2 (S ecretariat e) ?gl:nard MU!GYCI. collaborator in the Br. Duncan Maina - MDO (Center) meets new friends during field monitoring
Mukono Project site - UG Thon Aduel Project site - §$ Logisitics - Secretariate promotion of SARD visit of ICSAP work in Pabo Norther Uganda

ICSAT Website: hitps:)//wwww.icsap.africa
Email address: info@icsap.africa
Postal address: C/O Franciscan Brothers, Generalate House, Box 195 Molo - 201048
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