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Feeling the loving care of the Mother Earth 

Programme field officers and farmers from Uganda and South Sudan Cluster 

during a training session 

In November 2018, an added member; the Sacred Hearts 

Sisters of Jesus & Mary (Mukono – Uganda), became the 

seventh founding member of the ICSAP partnership and 

network with one project site in Pabo in Gulu, Uganda.   

There are currently seven (7) international Religious 

congregations with a total of 9 implementing programme sites 

spread as follows: 4 in Kenya; 2 in Uganda and 3 in South 

Sudan. 

 

 

 

INTER-CONGREGATION SUSTAINABLE AGRICULTURE PROGRAMME (ICSAP) 

 
The Inter-Congregational Sustainable Agriculture Programme 

(ICSAP) is an initiative of six International Religious Congregations 

established in 2016 that works with vulnerable households in 

three (3) Eastern African countries; Kenya, South Sudan and 

Uganda.  The six congregations involved and who are founders of 

this initiative are the; Daughters of Charity, Patrician Brothers, 

Salesian Sisters, Franciscan Brothers OSF, the Jesuits and the 

Spiritan Fathers.  

The initiative started first as a pilot project in September 2016 

with the kind financial support of Misean Cara (MC) an Irish 

Charity under the oversight management of the Franciscan 

Brothers as the lead agency.   

 

 

 
 

ICSAP Office 
Franciscan Brothers Generalate, 

P.O. Box 195, 
Baraka, Molo – Kenya 

Email: icsap2016@gmail.com 
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 ICSAP Governance 

Structure 
 
 
 
 Programme 

management 
Structure 

 

 

 Technical and 
management support    

Governance of ICSAP  
Governance for ICSAP is provided for by a Summit comprising of 

the Major Superiors or a delegate of the Major Superior. The 

summit meets quarterly.   

 

Management of ICSAP 
Management of ICSAP is effected through a Board of 

Management (BOM) made up of the programme managers who 

provide logistical support at the programme implementation 

site.  In addition, each programme site has a programme officer 

who oversees field activity implementation, monitoring and 

evaluation and reports to the programme manager on a 

monthly basis.  The programme manager makes quarterly 

reports to ICSAP secretariat.  

 

Due to the geographical spread of ICSAP partners and 

programme sites and, in order to facilitate effective 

implementation of the Summit decisions, the BOM is divided 

into two clusters: One is the Kenya cluster which is made up of 

Wenje; Baraka, Kamagut and Kitale programme sites.  The 

second is the Uganda/South Sudan cluster which is made up of 

Adraa; Thonabel, MAJJI-Akol Jal, Bakhita - Tonj and, Pabo - Gulu 

programme sites.  

 

 

Technical and management support   
ICSAP has a lean secretariat that consists of a Chief Executive 

and a finance officer. The two provide technical and 

management support to the programme managers and 

programme officers at programme implementation sites 

through field monitoring and evaluation visits as well as 

reviewing, compiling and submitting reports to the BOM, the 

Summit and to the funding agencies. 

 

 

GOVERNANCE AND MANAGEMENT 

 
Programme managers and programme field officers in different 

forums discussing governance and management structures 

appropriate for ICSAP:- 

 Smaller groups of three brainstorm on governance and 

management issues 

 Lager  groups discuss and consolidate governance and 

management strategies, policies and systems   

 

 
2016/2017 Governance and Management Team 

Standing from left: Fr. Peter; Br. Placido; Sr. Miriam; Andrew;  

Dan; Br. Tony; William; James; Fr. Boniface; Sheila and Sarah  

Sitting from left: Mr. Doyo Ali Said; Br. Fidelis Mambo; Kennedy 

; Br. Oscar; Br. Duncan; Mr. John Mitei and Pamela Nasimiyu 
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GEOGRAPHICAL 

COVERAGE OF 

ICSAP PROGRMME 

SITES    

Kenya  

 

  Uganda  

 

South Sudan    

Inter-Congregational Sustainable Agriculture Programme (ICSAP) Sites 

 

 

 

 

 

 

Tonj (Salesian Sisters) 

Akol Jal – Rumbek (MAJIS – Jesuits) 

Thornabel- 

Rumbek (Spiritan) 

Adraa, Arua 

 (OSF) 

Pabo – Gulu (SHJ&M) 

Baraka – Molo (OSF) 

Kitale (Daughters of Charity) 

Kamagut (Patrician Brothers) 

Wenje – Tana River (Spiritan) 
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2019 

 ICSAP Activity 

 Calendar   

Governance and management meetings 
 The Summit meeting is scheduled for May/June 2019.  Follow-

up meetings will be scheduled and communicated. 
 Board of management – Early June (venue is Uganda). Follow 

up meetings will be scheduled and communicated. 
 

Capacity and capability building  
Capacity building workshop for programme managers and 
programme officers cum planning meeting for 2019 – took place 
from the 13th to 19th January 2019 in Ukarimu Retreat Centre – 
Molo.  The following resolution outcomes and outputs were 
made:- 
1) ICSAP 2019 Robust Memorandum of Understanding (RMOU) 

was approved for signing by major superiors or delegated 
representative; 

2) A harmonized financial policy and reporting template; 
harmonized physical reporting template  

3) A harmonized position on Child and vulnerable adult 
protection policy implementation framework. 

 
Capacity building workshop for project officers (Kenya cluster) 
took place from the 3RD to 16TH February 2019 in Baraka 
Agriculture College – Molo.  A similar one was held from the 17th – 
30th March 2019 for the Uganda and South Sudan cluster.  Key 
outcome and outputs of these workshops were:  
 
 A common understanding of sustainable agriculture concept; 

strategy as well as principles and practices to be 

demonstrated during the promotion of sustainable agriculture 

for rural development strategy among the target vulnerable 

households 

 Demonstrated understanding of both finance and narrative 

reporting templates to be used for reporting 

 Demonstrated understanding of sustainable agriculture skills 

and practices to be promoted    

 Demonstrated understanding of the 2019 ICSAP activities and 

work plan 

 Demonstrated understanding of both finance and narrative 

reporting templates  

 

Other Scheduled capacity building activities:- 
 Development of a Kitchen gardening manual workshop is 

scheduled for Oct/Nov 2019. The venue is still to be 
decided. The workshop will be used to develop a kitchen 
gardening manual to be used in the promotion of kitchen 
gardening in Eastern Africa. 

 
 Capacity building workshop in South Sudan for 

programme officers and target households initially 
proposed for June 2019 had to be deferred due to security 
uncertainty. 

 
 Development of an Electronic Newsletter. The first issue is 

planned for the end of June 2019 with a 2nd issue expected 
end of December 2019. 

 
Photographic exhibition of some Climate Resilience 

Adaptation measures (CRAM): Soil conservation, 

reforestation and energy saving stoves 

Governance, Management and Capacity & Capacity Building  
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  ICSAP 2019 

Programme 

Outcomes and 

Outputs 

Under this broad output; the following are sub outputs:- 
a) At least 5 different types of vegetables  for vitamins, 

protein and income being grown by target households  
b) At least 3 different types of fruits being grown by target 

households  
c) At least one type of small livestock for animal protein 

being kept by target households  
 
2.2 Appropriate waste management measures for example 

plastics and e-waste as well as application of pit latrines 
and use of improvised containers such as tipy tapy as 
hand washing facilities. Dish racks; cloth drying lines and 
rubbish pits are also outputs for outcome two (2) for 
monitoring.  

 
2.3  Green and climate-resilient strategies and best practice 

outputs at target village and small holder household level. 
Indicators for this output will include:- 

 
a) Preparedness strategies including but not limited to 

access to early warning weather information, strategic 
household food reserves and, disaster management 
committee at village level   

b) Increased number of adaptation strategies including but 
not limited to wood lot establishment; energy saving 
technologies; green energy technologies and drought and 
pest resistant crops and livestock.    

c) Increased number of mitigation strategies including but 
not limited to Good Agronomical Practices (GAP) such as 
mulching; Integrated Pest Management (IPM), soil fertility 
building; soil and water conservation, crop rotation, 
intensification and diversification practices.  

 

2019 Programme Outcomes and the contributing Outputs  
Outcome 1.0 
Seven International Religious Congregations working for the 
common good in their respective mission stations through the 
promotion of sustainable agriculture for rural development 
strategy.  
 

Outputs for outcome 1.0 
Outcome 1.0 will be demonstrated by three key output indicators:- 
 A signed Memorandum of Understanding  
 Governance and management structures evidenced by 

decision making processes at respective levels  and their 
respective minutes  

 A technical and management secretariat evidenced by 
financial and implementation, monitoring and evaluation 
reports as well as signed minutes of governance and 
management meetings.  

 

Outcome 2.0 
ICSAP 2019 development programme has one key outcome of 
improved food, nutrition, income and personal & environmental 
security at target small holder household.  
 
This key outcome is to be evidenced by three key broad 
indicators:-  
 Target households having three meals per day with green 

vegetables as sauce and a fruits dessert   

 Evidence of balanced diet that comprises of energy, protein 

and vitamins based food stuffs being eaten by household 

members  

 Evidence of reduced signs of malnutrition among children 

under five years    

 Evidence of household savings or added household asset  

Outputs for outcome 2  
Outputs contributing to the envisaged second outcome are broadly 
put into three (3) categories:- 
2.1 Promotion and establishment of a kitchen garden in each of 

the 354 target small holder households for the production of 
fresh vegetables, herbs, spices and fruits vitamins and pro-
vitamins as well as small livestock to enrich diets with animal 
proteins. Production is mainly for consumption but excess may 
be sold to boost household income.  

Salient features of 
ICSAP Activities 
 Sustainable agriculture principles and 

practices 
 
 Small holder kitchen gardening 
  
 Climate change resilient practices 
  
 Healthy houses and villages  
 

Photographic exhibition of some 

Climate Resilience Mitigation 

measures (CREM): Composting; 

manure tea; mulching - Good 

Agronomical Practices (GAP) 
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Message from the 

Chairperson 

 

Br. Tony Dolan OSF 

Brother Tony Dolan is the Minister 

General of the Franciscan Brothers and 

chairperson of ICSAP Summit Board.   

 

 

Laudato Si 
On 08 June 2019 Pope Francis addressed the participants in the 
International Conference of the Centesimus Annus Pro Pontifice 
Foundation. The theme of the 2019 Conference was Laudato Si’ 
marking the fourth anniversary of its publication and the call to a 
conversion of minds and hearts so that the development of an 
integral ecology can become ever more a priority internationally, 
nationally and individually. 
 

UNSDGs and Laudato Si  
In his address, the Pope highlighted some of the challenges and 
issues facing the achievement of this vision.  Progress on the 
achievement of the UN Sustainable Development Goals has in 
some cases been slow and even non-existent, or, sadly, has 
regressed. Improper use of natural resources and models of 
development that are not inclusive and sustainable and continue 
to have negative effects on poverty, social growth and social 
equality.  Laudato Si’ is not a “green” encyclical: it is a social 
encyclical. Don’t forget this.  Moreover, the common good is 
placed in jeopardy by attitudes of unbridled individualism, 
consumption, and wastefulness. All this makes it difficult to 
promote economic, environmental and social solidarity and 
sustainability within a more humane economy which considers 
not only the satisfaction of immediate desires but also the welfare 
of future generations.  Faced with the enormity of such 
challenges, it would be easy to lose heart, giving in to uncertainty 
and anxiety.  Yet, “human beings, while capable of the worst, are 
also capable of rising above themselves, choosing again what is 
good, and making a new start” 
 

ICSAP and Laudato Si: ICSAP is as old as Laudato Si.  In fact 

the concept of ICSAP was formulated before the publication of 
this wonderful Encyclical letter.  So what has been achieved in the 
last four years? The major outcome is that seven International 
Religious Congregations – Daughters of Charity, Patrician 
Brothers, Salesian Sisters, Sisters of the Sacred Hearts of Jesus & 
Mary, the Jesuits, Franciscan Brothers and the Spiritans – have 
demonstrated that they can work together for the common good 
in nine different programme sites covering three countries of East 
Africa – Kenya, Uganda and South Sudan.  

They did this not just during the 2017 pilot project year but 

also during 2018 when no external funding was available.  Now 

that funding is restored for 2019 much progress can be made 

in responding positively and practically to the continuous call 

of Pope Francis for inclusive, sustainable development that will 

enable survival of planet earth. 

Another outcome of the working together is the realisation 

that the capacities and capabilities of our members and staff 

for the promotion of sustainable development are low.  We 

trust that religious congregation leaderships are watching and 

learning that if we, as faith-based organizations, are to have an 

impact on lives of the marginalized we must have members 

who are committed to sustainable development and to 

supporting the masses that are being left behind because 

Governments and Churches adhere to and support dominant 

development paradigm.  

 

ICSAP governance and management structure  
The newly agreed ICSAP governance and management 

structures will support the development of the Network if the 

leaderships of Congregations support these structures and 

that they are proactive in promoting the concept and 

strategies of ICSAP. 

 

Thanks to Misean Cara 
We are most grateful to Misean Cara for initiating the concept 

and for the consistent support that is enabling the 

establishment of a credible Network that can demonstrate 

that there is a more people and environment centred 

approach to development that will give all our sisters and 

brothers the opportunity of living life with dignity. 

 

Thanks to ICSAP secretariat: A special word of thanks is 

to our wonderful CEO William Keyah who is professional, 

passionate and participatory in facilitating the evolution of 

ICSAP.  Tony Dolan, Chairperson of ICSAP Summit 

Board 

13 June, 2019 
 

 

MESSAGE FROM THE CHAIRPERSON OF ICSAP 
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0 50,000 100,000 150,000 200,000

Misean Cara

In Kind contribution

Member Funding

Total Programme
Implementation
Funding Income

Misean Cara
In Kind

contributio
n

Member
Funding

Total
Programme
Implementa

tion
Funding
Income

Series1 115,000 15,615 24,100 154,715

ICSAP 2019 Programme 
Income Funding Source 

in Euros

ICSAP 2019 Programme Income Funding Source in Euros  

Livelihoods Support Programme: Project Proposal Code; 

F02/LRG/0318/01/2018-1yr

 

Misean Cara , 
90,000

In Kind 
contribution , 

12,150

Member 
Funding , 19,100

Capacity and Capability Building Programme: Project Proposal 

Code; F02/MED/1017/02/2018-1yr 

 

Misean Cara , 
25,000

In Kind 
contribution , 

3,465

Member 
Funding , 5,000

 

 

 

Photographic story of Mary Adol Cum from the Good 

Shepherd –Thon-Aduel Parish in South Sudan 

Photos by: Michael Majak and Fr. Boniface Mwema 

 



 

8 

  

The case of MAJIS 

 (South Sudan) 

 

“He will wield authority over the nations 

and adjudicate between many peoples; 

these will hammer their swords into 

ploughshares, their spears into pruning 

sickles.  Nation will not lift sword against 

nation, there will be no more training for 

war” Isaiah 2:4 

Fr. Augustine Ekeno, SJ – Director, MAJIS 

and ICSAP Programme Site Manager 

 

 

Death through the barrel of the gun is sadly one of the 

experiences that connect all people of South Sudan. 

Normalization of killing and its utilization as a form of solving 

problems has robbed this county of the most energetic and 

productive generation.  Most of the victims are young men who 

may or may not be married.  For example, in Akoljal, where the 

Multi-Educational and Agricultural Jesuit Institute of South Sudan 

(MAJIS) is located, each household has lost at least three of its 

members in senseless inter-clan killings.  These deaths have left 

behind widows and orphans with no one to look after them.  Out 

of the 55 women that received direct support from MAJIS, 28 of 

them are widows.  Frequent attacks and cattle raids aimed at 

stealing cows have rendered many people poor and thus 

susceptible to hunger and famine.  According to data collected 

by Food and Agriculture Organization (FAO) in 2017 titled “Food 

Security and Nutrition in South Sudan”, sixty (60) percent of 

South Sudanese were found not to consume sufficient food that 

provides a nutritious diet.  The same findings attribute the 

current high cases of malnourished children to widespread 

starvation caused by food insecurity.   

MAJIS EXPANDS IMAGINATION AND CAPABILITIES  

About the situation in places such as South Sudan, Pope Francis 

asks the question, “When will the time come in which weapons 

will be disassembled and turned into tools for labour?” MAJIS 

responds to this question in a creative and contextually sensitive 

way by expanding people’s imagination to realise the 

possibilities of a better life beyond the barrel of the gun.  This is 

done by offering training and formation in Sustainable 

Agriculture (SA) concept, principles and practices.   

MAJIS aims to expand the capacities and capabilities of people in 

the hinterland of Rumbek by helping them to recognize 

alternative means of livelihood.  This implies improving people’s 

knowledge, skills and facilitating access to appropriate 

technologies necessary for crop and animal husbandry and 

management so as to improve food security and to make them 

more self-reliant. 

Kitchen gardening approach for vegetable production is one of 

the main programs which has succeeded to expand people’s 

capacities, capabilities and imagination. 

MAJIS: OUR GREAT UNCLE; OUR NEW HUSBAND 

The kitchen gardening program for vegetable production 

program has given beneficiaries a new way of “fighting” using 

gardening tools. It has given hope to many women by way of 

food production and as an income generating activity.  The 

program focuses on the production of sukuma wiki (Kales), 

onions, eggplants, local vegetables such as kudra and, Okra (also 

known commonly as ladies’ fingers or Ochro in local language.  

Beneficiaries are provided with seeds and ongoing agricultural 

professional accompaniment.  MAJIS also support the 

beneficiaries by marketing and promoting their products 

because the farm is 12 miles from the only market in Rumbek 

town.  Most of the widows in the group see MAJIS as a God-

given gift to fill the gap left behind by their late husbands. For 

them, MAJIS is a “a new-husband”, “a great uncle”, a great 

friend”, and shoulder to lean on in times of need. 

 

MAJIS TURNING GUNS INTO GARDENING TOOLS 

 

 

 

Appropriate 

technology is 

critical to the 

promotion of 

sustainable 

agriculture 

Fr. Augustine 

holding the ox-

plough in this 

photo believes 

sustainable 

livelihood is 

possible with 

the use of 

appropriate 

technology 
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Foundation 
The daughters of Charity were founded in France in 1633 by St 
Vincent de Paul and Louise de Marillac for the direct service of 
people who are poor. They are now in 94 countries worldwide, 
and 23 in Africa.  
 

Kenya 
The Daughters of Charity came to Kenya in 2002 and are in five 
locations, Kitale in Trans Nzoia County, Chepnyal in West Pokot 
County, Thigio in Limuru – Kiambu County, Chanzo in Nairobi 
Metropolitan County and city of Kenya and Kiio near Mwingi in 
Kitui County. There are 14 Kenyan sisters and 20 missionary 
sisters.  
 

The case of ICSAP in Kitale 
The implementation of ICSAP is about 6 Kilometres from Kitale 
town, at Nyota ya Asubuhi along Kitale – Endebbes road under 
the oversight management of Sr. Mary Holland and team.  
 
Kitale is an agricultural town with a population of 
approximately 820,000. Statistics suggest that the population is 
growing at a rate of 20,000 per year. Based in an agricultural 
region, the availability of work in Kitale is seasonal but never 
exceeds forty percent (40%) with unemployment often as high 
as eighty percent (80%). Kitale tends to attract a 
disproportionately large number of people displaced by 
violence, drought and general poverty.  
 

Poverty trap 
The specific problem is the cycle of poverty that permeates the 
programme location hanging over the residents like a dark 
cloud. This cycle can only be broken if the youth and children, 
especially, can avoid the same patterns of behaviour and life 
style choices that have kept others impoverished and if 
households can begin to develop or secure more sustainable 
livelihoods and means of household income.  
 
 

 

 

ICSAP MEMBER 

 

The Daughters of Charity in Kitale, Kenya 

 

Sister Mary Holland 

The manager of ICSAP programme Kitale 

programme site 

THE DAUGHTERS OF CHARITY 
 

 

 

2016/2017 and 2018 ICSAP activity 
In 2016/2017 through 2018 programme implementation 
period, sixty (60) households from five (5) villages were 
identified and participated in the Kitchen Gardening 
Project.  They were given training in good agronomical 
practices, fencing materials for securing of each individual 
household kitchen garden, water harvesting equipment and 
seeds through the financial support from ICSAP courtesy of 
Misean Cara.  The results were encouraging.  Households 
were able to get not only fresh green vegetables for 
household consumption on a regular basis but, were also 
able to earn some income from the sale of excess 
vegetables produced. 
 
A key lesson learned was that climate change effects 
particularly on available of water for household intake and 
for food production was real and posed a serious threat to 
food, nutrition and income security.  

 
2019 ICSAP activity  
2019 ICSAP activity in Kitale focuses on enhancing water 
access through development of 14 shallow wells that will 
serve a total of 42 households. Climate resilience measures 
are inbuilt mechanism.  The results will be reported on in 
the ICSAP Newsletter issue Number two.    
 
 

 

Mama Tabitha Doricus 

managed to crow 17 different 

types of crops including 

vegetables and fruit trees.   

Here in this photo she shares 

her observations and lessons 

learned with Mary Emma the 

field programme officer 

during one of the monitoring 

and evaluation visits. Tabitha 

also has rabbits (not in the 

photo) 

Photo by William Keyah 
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ICSAP MEMBERS 

Patrician Brothers in Kamagut, Kenya 

 
Br. Placido Kaburu 

 

The manager ICSAP programme Kamagut 

programme site  

THE PATRICIAN BROTHERS   
 

 

 

Foundation  
The Patrician Brothers are an international religious 

congregation founded in Ireland in 1808 by Bishop 

Daniel Delany.  Its purpose was to address the social 

challenges of the time. The charism of the congregation 

is witnessing Christ through teaching, youth work and by 

example. Their motto is “Fundamental Option for the 

Poor”.  

 

Kenya  
The Brothers came to Kenya in 1961, and all along are 

involved in teaching and nurturing talents of the youths 

through sports. Due to other emerging needs of the 

country, the Brothers are currently working in the areas 

of Health, Social work and in pastoral work ministries.  

 

The case of ICSAP in Kamagut 
The Patrician Brothers work with Kamagut village which 

is about 20km from Eldoret central business center 

along Eldoret—Kitale road. The majority of households 

constitute poor families whose income is below national 

poverty line. This kind of meager income forces them to 

go with only one meal per day.  

The area is somehow dry most of the year but receives 

substantial amount of rainfall during the rainy season. It 

is not accessible to any water body but have to heavily 

rely on shallow water wells which sometimes dry off 

during prolonged dry season and then people have to 

travel long distances to access water. 

2016/2017 and 2018 ICSAP activity  
In 2016/2017 through 2018 programme implementation 

period, twenty five (25) households were identified and 

participated in the Kitchen Gardening Project.  They were 

given training in good agronomical practices, and one 

month old improved local chickens for egg and meat 

production. In addition, the target households were 

provided with vegetables seeds for kitchen gardening for 

the production of green and fresh vegetables and fruits.  All 

these were made possible through the financial support 

from ICSAP courtesy of Misean Cara.  The results were 

encouraging as households were able to get eggs for 

household consumption hence able to supplement protein 

intake.  Similarly, households were able to access on a 

regular basis green fresh vegetable that was a major source 

of vitamins in the diet. 

 

 

2019 ICSAP activity  
2019 ICSAP activity in Kamagut focuses on up-scaling 

vegetable gardening targeting 30 households.  Climate 

resilience measures are inbuilt mechanism. The results will 

be reported on in ICSAP Newsletter issue Number two.     

 

One of the 

households in 

Kamagut 

programme site 

feeds her 

improved Local 

Chickens 
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ICSAP MEMBERS 

 

Salesian Sisters in Tonj, South Sudan 

 

Sr. Miriam Jacob 

 

The manager ICSAP programme  

Bakhita – Tonj programme site  

in South Sudan 

 

THE SALESIAN SISTERS 

Hence the Sisters secured land, fenced and sunk shall wells 

to provide water reticulated by solar energy for use by the 

women for vegetable production as well as for taking home 

for household use.  Each woman representing a household 

was provided with a ten (10) by ten (10) meter of land for 

cultivation of a variety of vegetables.   

  

The results have been very encouraging.  Female headed 

households were able to get not only fresh green 

vegetables for household consumption on a regular basis 

but, were also able to earn significant amount of income 

from the sale of excess vegetables produced.  With such 

earned money, some of the women household heads have 

been able to send their children to school. 

 

The initiative was so successful that the State Government 

gave the Salesian Sisters fifty acres of extra land in order to 

facilitate more female headed households be food, 

nutrition and income secure. 

 

 
2019 ICSAP activity:- 2019 ICSAP activity in Tonj focuses 

on vegetables as well as cereals production especially 

ground nuts and sorghum targeting 30 households. Climate 

resilience measures are inbuilt mechanism. The results will 

be reported on in ICSAP Newsletter issue Number two.     

 

Foundation  
The Salesian Sisters were founded by St John Bosco and St 
Maria Dominica Mazzarello in 1872 in a small village called 
Mornese in Northern Italy to work for and with young 
people and their families.  We are led by the Salesian 
spirit, as lived out by our Founder and co-Foundress.  We 
total 12,959 sisters living in communities all over the 
world.   
 

South Sudan 
In South Sudan, we are present in three areas of the New 
Country: in Juba, the Capital City of the Republic, Wau and 
Tonj.  
 

The case of ICSAP in Tonj 
The Salesian Sisters in Tonj, South Sudan works mostly 
with women.  The activities include kitchen gardening for 
vegetable production and savings and credit. Due to the 
ongoing political crisis, food, nutrition and income 
insecurity are major problems.  People starve for lack of 
food. People survive on natural vegetation, roots and 
fruits particularly for the months before July when 
groundnut crop is ready to harvest.  School attendance for 
children is a challenge for lack of funds for school fees.  
The only source of water is from the river.  Even training 
the women is a huge challenge as there are no personnel 
to provide training and often we have to rely on human 
resource from Kenya.  

 
2016/2017 and 2018:  
We worked with 50 households, mostly female headed 
and all Dinka. The activities included kitchen gardening for 
fresh green vegetable production and small animal rearing 
especially local chickens and goats.  Due to insecurity, the 
women could not and still are unable to cultivate in their 
traditional farms.   
 

 

Alieng Machar 

Yak and Atong 

Mary Dam of 

Makotofok 

village in Tonj 

State irrigate 

their crop of 

tomatoes 

Photo by Sister 

Miriam 
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2019 ICSAP Activity in Pabo 
Sixty (60) small holder households have been selected 

and enlisted for participation in kitchen gardening for a 

variety of vegetable production.  Besides, the 

participating target small holder households will be 

facilitated to generate household income through group 

farming approach.  Focus is on high value crops: 

tomatoes and bulb onions while climate resilience 

measures are inbuilt mechanism. 

 
 

 

 

 

 
 

Photos: By William Keyah  

 

 

 

Foundation 

The Sacred Hearts of Jesus and Mary is an 

international group of Religious women founded in 1866 

by Fr. Victor Braun and Co-founder Sr. Winifride 
Tyrrel. We live and work in seven countries: Ireland, 

United Kingdom, California, El Salvador, the Philippines, 
Uganda and Zambia spread across four continents 
around the world.  Coming from many different 
nationalities and cultures; far flung and diverse countries 
of origin with varied life experiences, talents, skills and 
professions; each of us has responded to God’s call to 
find our unique place in the world. 
 

Uganda  
In Uganda we, have two communities, Pabo in the north 
and Mukono near the capital city of Kampala.  The 
Mukono community focus mainly on the empowerment 
of women, community education programmes for 
disabled children, development projects (Children in 
Need - CHIN) and also receive young women into our 
formation programme to become sisters. 
 

The case of ICSAP in Pabo 
Pabo area was once a refugee camp during the civil wars 
of the 1970s and 80s and more recently the Kony related 
terror.  Here support is provided mainly to disabled and 
elderly persons abandoned when their families were 
repatriated to their villages of origin. We also manage 
and support the Women and Children First Organization 
(WACFO).  Services include skills training, rehabilitation 
of physical deformation and mentally derailed persons 
and support to the development of livelihoods for the 
affected households and youths.  

ICSAP MEMBERS 

Sisters of the Sacred Hearts of  

Jesus & Mary, 

 
Sr. Jane Frances Nalwanga 

 

The manager ICSAP programme  

 

Pabo Programme site 

 

THE SACRED HEARTS OF JESUS AND MARY (SHJM) 

A women group establishing a garden of bulb onions 

 

Br. Tony and Br. Fred join the Pabo team.  A permaculture garden 

design commonly referred to as Mandala or keyhole garden has been 

established at the new training centre.  In the background is an 

intensive piggery unity whose feeding regime is based and facilitated 

by the use of Indigenous Micro Organism (IMO) processing 
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ICSAP MEMBERS 

 

The Jesuits in Akoljal, Rumbek 

 

Fr. Augustine Ekeno, SJ  

Director of MAJIS  

And  

ICSAP site Programme Manager 

 

The Jesuits are men who belong to a Roman Catholic 
Religious Order called the Society of Jesus, established in 
1540 by St. Ignatius of Loyola. It is the largest Catholic 
religious order in the world with over 18, 500 members.  
 
It serves in 127 nations on 6 continents and is involved in a 
number of ministries including schools and universities, 
retreat centers, social justice, research agencies, refugee 
work and media institutions. Their norm is to find where 
God will best be served and where people will best be 
helped. They say, “We find God in all things.”   
 

The Eastern African Province 
 The Eastern Africa Province was formed in 1986 and 
consists of 210 Jesuits from Ethiopia, Kenya, Tanzania, 
Sudan, South Sudan and Uganda.  
 

South Sudan  
MAJIS in South Sudan was set up in 2010 to provide basic 
education and training in agriculture for the people of 
Rumbek through the use of short-term courses.   
 

The case of ICSAP in Akoljal 
At MAJIS we work with 300 households in Akol Jal and, a 
further 200 households in Abubu.  Polygamy means that in 
most cases women are left to look after the children and 
homesteads. Insecurity is a major issue and often it means 
that there is almost no cultivation of cereals and 
vegetables outside the MAJIS compound of 300 acres. 
There are serious issues with crops being destroyed by 

cattle that move freely.  

 

There is a severe shortage of basic food among villagers. 

Less than 10% can read and write.  Staple food crops 

include millet, ground nuts and sorghum.   

 

 

 

 

The JESUITS   

Sukuma and other traditional vegetables are grown 

season after season with no crop rotation. Theft of 

livestock is high. Good quality seeds are none existent. 

Felt needs include literacy, leadership; beekeeping, 

poultry, pigs production and, kitchen gardening for 

livelihood support.   

 

2016/2017 and 2018 
MAJIS used and uses agriculture as a means to improve 
literacy, tackle leadership gaps, enhance household 
food, nutrition and income as well social insecurity. 
30 households were identified and participated in the 
ICSAP kitchen gardening pilot initiative. Good quality 
vegetable seeds were procured from Kenya and 
provided to the target households.   
 
The results have been very good and encouraging.  

Majority of the participants are female headed 

households. Besides accessing fresh green vegetables 

for household consumption they were able to earn good 

income from the sale of excess vegetables with which 

some were able to send their children to school and to 

buy some household goods. 

 

2019 ICSAP Activity in MAJIS 
Thirty (30) female headed households have been 
identified as target participants in the ICSAP kitchen 
gardening programme this is in addition to the 30 
participants brought forward from the ICSAP pilot 
initiative.  Activities include a variety of vegetable 
production, bee keeping and cereal production 
especially sorghum and ground nuts.  Climate resilience 
measures are inbuilt mechanism. The results of the 
2019 activity plan will be reported on in the ICSAP 
Newsletter number Two.  
 

 

Image to come here  
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ICSAP MEMBERS 

 

Franciscan Brothers 

 

Br. Nuwagaba Leonidas  

ICSAP site Programme Manager  

 Baraka 

 

Foundation 
We are a Religious Institute of Brothers founded in 1820 in 
Mountbellew – Ireland to follow the Rule and Life of the 
Brothers and Sisters of the Third Order of St. Francis of 
Assisi. Through community life, prayer and simplicity and in 
partnership with the local church, we work towards the 
fullness of life promised us by our Lord Jesus Christ.  Our 
own communities are the first areas in which we seek to 
show love in service and in truth. We commit ourselves to 
find practical and relevant ways to reinforce our penitential 
orientation, personally and communally, and to reject those 
elements which deflect our options for God and the poor. 
 
We joyfully commit ourselves to the empowerment of 
peoples especially the poor, through prayer and Christian 
formation, in education, in social work, agriculture, 
formation to religious life, care of our sick and ageing 
members and caring for all God’s creation. We live and work 
in four countries: Ireland, California, Kenya and Uganda 
spread across three continents. 
 

Kenya and Uganda 
OSF came to Kenya in 1974 and started a community in 
Baraka – Molo and later opened another in Lare both in the 
then Nakuru district now Nakuru County. Our mission has 
been to nurture the capacities and capabilities of farmers 
and the youth in East African and in 2012 a new community 
was opened in Offaka, - Arua District in West Nile.  
 

The case of ICSAP in Baraka and Soweto in Kenya - 
2016/2017 and 2018 
Franciscan Brothers, run and manage Baraka Agriculture 

College which includes an outreach programme that reaches 

out to small holder farmers and youth within the catchment 

of the college and the living communities of the brothers. 

In 2016/2017 and 2018 25 vulnerable households in 4 
villages 3 in Mausumit and Sarambei sub locations of 
Mausumit location in Kamara ward of Kuresoi North and 
one village in Lare ward all in Nakuru County 
participated in the kitchen pilot project.  Activities 
included growing a variety of both indigenous and exotic 
vegetables as well as small livestock for the 
enhancement of household food security, nutrition and 
income.  
 

The case of ICSAP in Adraa in Uganda 2016/2017 
and 2018 
 Franciscan Brothers, Adraa, Uganda likewise have and 
run the Adraa Agriculture College that includes an 
outreach programme that works in 12 villages of Offaka 
Sub County targeting a total of sixty (60) vulnerable 
households.  Activities included growing a variety of 
both indigenous and exotic vegetables as well as small 
livestock for the enhancement of household food 
security, nutrition and income.  In both Baraka and 
Adraa pilot project sites the results have been very good 
and encouraging.  The possibility of producing and 
accessing own fresh green vegetables and eggs for 
household consumption has been of great nutritional 
help to household  besides earning some income from 
the sale of excess vegetables.  
 

2019 ICSAP Activity in MAJIS 
One hundred (101) 41 in Baraka and 60 in Adraa are 
participating in the ICSAP kitchen gardening programme 
for the production of vegetables and small livestock with 
the aim of enhancing household food, nutrition and 
income security.  Climate resilience measures are inbuilt 
mechanism.  The results will be reported on in the ICSAP 
Newsletter number two. 

THE FRANCISCAN BROTHERS (OSF)  
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ICSAP MEMBERS 

Spiritan Fathers 

 

 

 

THE SPIRITAN  

Foundation 
The Spiritan (also known as the Holy Ghost Fathers) is a 
catholic religious congregation that started in France in 
1703.  It is an international congregation working mostly 
among the most marginalized communities in the world. Its 
charism is to provide services especially where the church 
has difficulty in getting personnel because of the area’s 
marginality.  We work among those oppressed and most 
disadvantaged, groups or individuals and among those who 
have not yet heard the gospel message or who have 
scarcely heard of it.  

Kenya 
In Kenya the Spiritan work among the pastoralists in East 
Pokot, Wardei, and Ormas in the Tana River and Pokomos 
in Tana River who are agriculturalists. The majority of the 
population is Muslim.  Drought and floods are a constant 
occurrence that causes food, nutrition and income 
insecurity.  Besides, both tribal and livestock raids often 
create disharmony among the residents. 

South Sudan  
In South Sudan the Spiritan work among the Dinkas in 
Rumbek.  The major issues include food, nutrition and 
income insecurity.  It is common for people to collect wild 
vegetation, fruits and roots for food resulting in poor 
health. The health of the people has been worsened by the 
lack of medical facilities, lack of schools as well as both the 
social and political crises that have bedeviled the country. 

The case of ICSAP in Wenje in Tana River in Kenya  
The Spiritans work with 50 households from five villages of 

Wenje parish.  Interventions include: prevention of bank 

erosion, small livestock keeping, open furrow small scale 

irrigation schemes, and rehabilitation of silted dams.   

The case of ICSAP in Thon Aduel in Rumbek in South 
Sudan  
In South Sudan, the Spiritan work with 50 vulnerable 
households in The Good Shepherd Thon-Aduel Parish.  

2016/2017 and 2018 
With the support of ICSAP courtesy of Misean Cara, the 
project implemented inputs provision service including 
training of target small holder households in sustainable 
agriculture practices and technologies in both Wenje 
and Thon Aduel Parish in Rumbek.  In Wenje, target 25 
households engaged in kitchen gardening along the 
river and by use of hanging gardens under shade due to 
excessive heat in the area.  In Thon Aduel, 30 target 
vulnerable households engaged in kitchen gardening for 
the production of green fresh vegetables for the supply 
of vitamin C and essential micro nutrients as well as 
small livestock production for the supply of animal 
protein diets.   
The results have been positive and encouraging in both 
programme sites.   Household food and, nutrition have 
improved as households have access to readily available 
green fresh vegetables from their own gardens while 
introduction of small livestock has motivated household 
with renewed hope and pride after losing most of their 
assets due to war. 

2019 ICSAP activity  
In Wenje, the measures for 2019 ICSAP activities are 

kitchen gardening and restocking of small livestock 

(goats) aimed at improved household food, nutrition 

and income with climate resilience measures as inbuilt 

mechanism.  Thirty more vulnerable households are 

targeted.   

In Thon-Aduel Parish in Rumbek 30 more vulnerable 

households are targeted to engage in kitchen gardening 

for vegetable and fruit production and small livestock 

keeping.  Ground nuts and sorghum are also grown as 

they constitute the staple food.  The result will be 

reported on in ICSAP newsletter Number two.    

 

 

 

FR. Boniface 

Mwema 

ICSAP Programme 

Site Manager in the 

Good Shepherd Thon 

Aduel Parish in 

Rumbek, South Sudan 

 

Fr. Peter Ndegwa – 
ICSAP Programme Site 

Manager in Wenje 
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ICSAP Field images 

Courtesy of:- 

 

 Michael Majak -  Programme Field 

officer 

 

 And 

 

 Fr. Boniface Mwema – Programme site 

Manager 

 

 

 
Victoria Yar Akot counts money for the sale of her vegetables 

 

 

 

 

 

 

 

Victoria Yar Akot from 

the Good Shephard 

Thon-Aduel Parish in 

Rumbek, South Sudan 

waters her kales while a 

neighbor and son do the 

weeding.  

  

Michael Majak the 

programme field officer 

accompanies the 

household 

 

Notice the storey house  

Mary Adol Cum earlier on reported on page 7 is a model example of 

what ICSAP has meant to her life. She tea breakfast every morning 

made of goat milk; she is able to support her children who stay in 

town away from the insecurity in the village and is able to get 

medical attention all from the income she earns from her 

vegetables. ICSAP plans to run a case study of Mary Adol Cum in the 

near coming future  

Mary Adut Biljok tenders to her twin kids. Like Mary Adol she milks 

her goat to nourish members of her household 
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