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The project manager is responsible for governance and 

management of ICSAP activities at the respective project site level 

while the project officer is charged with responsibilities of day-to-

day activity implementation and performance monitoring of 

activities at the household level.  

 

The CMB provide logistical support and oversight management at 

the programme implementation project site. The project officer 

reports to the programme manager on a monthly basis while the 

project manager makes quarterly reports to ICSAP secretariat.  

 

Due to the geographical spread of ICSAP partners and programme 

sites and, in order to facilitate effective implementation of the 

Summit Board decisions, the BOM is divided into two clusters: One 

is the Kenya cluster which is made up of Wenje; Baraka, Kamagut 

and Kitale project sites.  The second is the Uganda/South Sudan 

cluster which is made up of Adraa in West Nile in Uganda, Pabo - 

Gulu in Northern Uganda, Athon Duel & MAJJIS-Akol Jal in Rumbek 

and, Bakhita - Tonj – South Sudan.  

 

Technical and management support   
ICSAP has a lean secretariat that consists of a Chief Executive 

Officer, a finance officer and programme coordinator. The CEO and 

the programme field coordinator provide technical and 

management support to the project site managers and officers.  

Finance officer oversees the finance and financing processes.  

Technical and management support to project site managers and 

officers is realized through field performance monitoring and 

evaluation visits as well backup support in funding proposal writing 

and reporting to both the Summit and to funding partners. 

 

 

Background  
The Inter-Congregational Sustainable Agriculture Programme 
(ICSAP) is an initiative of six International Religious 
Congregations established in 2016.  ICSAP works with 
vulnerable households in three (3) Eastern African countries: 
Kenya, South Sudan and Uganda.  The six congregations 
involved and who are founders of this initiative are the; 
Daughters of Charity, Patrician Brothers, Salesian Sisters, 
Franciscan Brothers OSF, the Jesuits and the Spiritan Fathers 
and the Sacred Hearts Sisters of Jesus & Mary.  
 

The initiative started first as a pilot project in September 2016 

with the kind financial support of Misean Cara (MC) an Irish 

Charity with the oversight management of the Franciscan 

Brothers as the lead agency.   

 

There are currently seven (7) international religious 

congregations with a total of 9 implementation programme 

project sites spread as follows: 4 in Kenya; 2 in Uganda and 3 

in South Sudan.  

 

Governance of ICSAP  
Governance for ICSAP is provided for by a Summit Board that 

comprises of the Major Superiors or a delegate of the Major 

Superior. The summit meets quarterly and is the supreme 

authority.   

 

ICSAP Management  
Management of ICSAP is affected through a board of 

management (BOM) made up of the project site managers 

and project officers.   

ICSAP Office 
Franciscan Brothers Generalate, 
P.O. Box 195, 
Baraka, Molo – Kenya 
Email: icsap2016@gmail.com 
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SIGNFICANT CHANGES  

a) Kitchen gardening role in the production of fresh green leafy vegetables, fruits and small livestock protein has 

enhanced food, nutrition and income security of target households.  

b) Target households are able to get at least one decent meal a day.  

c) Water and sanitation activity of the project brought significant changes in the lives of the target households. 

This activity helped target households to access clean portable water for household use and for enhancing 

kitchen gardening outputs and, access to improved toilets which in combination has led to a reduction in 

waterborne diseases.  

d) Target households appreciate the role of kitchen gardening as a springboard to enhanced sustainable 

livelihoods. 
 

SPECIAL ACHIEVEMENTS  
a) Thirty (30) people with different abilities (disabilities) benefited from ICSAP activities in 2021.  They are part 

of those who were enabled to have at least two decent meals a day, 

b) A total of 5 people affected by HIV were also part of target beneficiaries enabled to have at least two decent 

meals a day. 

c) The Indigenous Microorganisms (IMO) technology continue to be popular among target households and 

training centers for its effectiveness in environmental remediation and in small livestock production as it 

enhances food conversion ratio and maintains hygiene environment, The potential use of IMO includes in both 

livestock and crop protection and in human food processing 

 

PROGRAMME SECTOR FOCUS ACHIEVEMENTS  

Programme 
sector  

Sub sector  Target 
HHs 

Achieved change at household level  

Livelihoods 
Livelihood 

opportunities 
210 

80% of target HH have 2 sources of livelihoods; with at least 2 

decent meals a day 

Livelihoods 

Green and 

climate resilient 

practices/policies 

210 

210 target HH with wood lots with a total of 2,005 surviving trees. 

210 HH practicing sustainable practices in crop and livestock 

production; 

210 HH have been trained in energy saving technology using 

locally available materials and installed 7 successful working 

stoves.  

Capacity and 

capability 

Development 

Member 

personnel trained 
232 

22 Member staff trained 

210 target HH members trained 

 

 

 

ACHIEVED OUTPUTS    

1. 210 kitchen gardens established and managed by 210 

target households as a livelihood opportunity equivalent 

of 14 acres of vegetables.  The kitchen gardens have the 

following components: - 

a) At least 5 different types of vegetables,  

b) at least 2 types of fruits;  

c) at least 2 type of vegetable protein sources and; 

d) at least one animal protein; 

2. 5 shallow wells developed in Kitale project site 

benefiting a total of 15 households 

3. 67 PVC water tanks of total 33.5 cubic meter capacity; 

4. 315 improved and local poultry (chickens) in Lare and 

in Adraa 

5. 47 ducks in Kitale; 

6. 175 dual purpose goats Wenje, Thon Aduel and Akol Jal 

project sites;  

7. 83 piglets in Adraa and Pabo project sites  

8. 50 improved sheep in Lare project site 

9. 210 household heads with basic gardening skills and 

basic knowledge of principles of sustainable agriculture; 

are effectively supplementing household food and 

nutritional security and sale of excess produce providing 

opportunity for households’ income generation as a 

result of practicing sustainable agriculture principles and 

technology practices   

10. 10 acres of mixed cereals produced in Adraa, Pabo, 

Thon Aduel, Akol Jal and in Tonj project sites  

11. Two (2) savings and credit groups were established in 

Pabo 

2021 PROGRAMM ACTIVITY ACHIEVEMENTS  
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Case Study of ICSAP from Kitale Project site under the 
management of the daughters of Charity of St. Vincent de 
Paul 
 
Introduction 
Inter-Congregational Sustainable Agriculture Programme (ICSAP) is an 

initiative of seven International Religious Congregations established in 

2016.  The congregations work with vulnerable households in their 

respective mission stations in the three (3) Eastern African countries; Kenya, 

South Sudan and Uganda.  The seven congregations who are the founders of 

this initiative are the; Daughters of Charity, Patrician Brothers, Salesian 

Sisters, Franciscan Brothers OSF, the Jesuits, the Spiritan Fathers (Holy 

Ghost Fathers) and the Sacred Hearts of Jesus and Mary Sisters.  ICSAP is 

financially supported by Misean Cara since its inception and operates under 

the host and legal entity of the Franciscan Brothers (OSF) headquartered in 

Molo, Kenya.   

 
Objective 

ICSAP has two operational objectives: one, to demonstrate that religious 

congregations can work together for a common goal and two, to promote 

enhancement of sustainable livelihoods of small holder marginalized farm-

based households in their respective working locations in order to achieve 

household food, nutrition and income security. 

 

The programme currently has nine implementation project sites: 4 in Kenya 

– Kitale with the daughters of Charity, Kamagut with the Patrician Brothers, 

Molo/Lare with the Franciscan Brothers OSF and Wenje – Tana River with 

the Spiritan Fathers (Holy Ghost Fathers).  There are two project sites in 

Uganda:  Pabo - Gulu with the Sacred Hearts Sisters and Adraa in West Nile 

with the Franciscan Brothers OSF and, 3 in South Sudan – in Akol Jal – 

Rumbek with the Jesuits; Thon Aduel – Rumbek with the Spiritan fathers 

(Holy Ghost Fathers) and Bakhita – Tonj with the Salesian Sisters of Don 

Bosco. 

   

2021 PROGRAMME CASE STUDY  

 Rationale 
Informed by the initial baseline survey of 2014/2015 and the continuous 

monitoring and evaluation reports, poor health among the target small holder 

households (clientele) is attributed to inadequate food intake and poor 

balanced diet particularly inadequate consumption of green and fresh 

vegetables and fruits which are important in supplying vital vitamins and other 

nutrients to the body. 

 

Development Strategy 
ICSAP uses Sustainable Agriculture (SA) as strategy to enhance sustainable 

livelihoods of target households for improved household food, nutrition and 

income security through the production for household consumption and sale of 

green fresh leafy vegetables and fruits by use of the available resources of the 

households notably natural, physical, social, financial and spiritual capitals 

(resources). 

Engagement strategies 

Target households are initially engaged via the social worker section where 

they are screened and those most in need are identified and listed on the social 

services list for various support services.  Through an accompaniment process 

those to be engaged for kitchen gardening are identified 

 

 



 

5 

  

Kenya 
The Daughters of Charity came to Kenya in 2002 and are in five locations, Kitale in 

Trans Nzoia County, Chepnyal in West Pokot County, Thigio in Limuru – Kiambu 

County, Chanzo in Nairobi Metropolitan County and city of Kenya and Kiio near 

Mwingi in Kitui County. There are 26 Kenyan sisters and 8 Missionary sisters.  

 

Brief background to Kitale 
Kitale is an agricultural town with a population of approximately 820,000. Statistics 

suggest that the population is growing at a rate of 20,000 per year. Based in an 

agricultural region, the availability of work in Kitale is seasonal but never exceeds 

forty percent (40%) with unemployment often as high as eighty percent (80%). Kitale 

tends to attract a disproportionately large number of people displaced by violence, 

drought and general poverty.  

 

The implementation of ICSAP is about 6 Kilometres from Kitale town, at Nyota ya 

Asubuhi along Kitale – Endebess road under the oversight management of Sr. Mary 

Holland (Daughters of Charity) and team.   

 

Poverty trap 
The specific problem is the cycle of poverty that permeates the programme location 

hanging over the residents like a dark cloud. This cycle can only be broken if the 

youth and children, especially, can avoid the same patterns of behaviour and life style 

choices that have kept others impoverished and if households can begin to develop or 

secure more sustainable means for the development of household sustainable 

livelihoods to provide for household food, nutrition and income.  

 

Kitchen gardening 
Kitchen gardening is the launch pad for engagement to self-development of the target 

households.  Capacity and capability building is provided to identified and enrolled 

target households to enhance practices of sustainable agriculture knowledge, skills 

and technologies to provide for household food, nutrition and income security. 

Margaret Naliaka underwent this process and now she is been lifted off the social 

services list because after putting into practice her training, she is now able to provide 

for herself and also for her family.   

She now derives income from her kitchen garden and from an off-kitchen 

business that she has created – that of buying maize and beans and making 

food for purposes of selling it to children of the local Early Learning Development 

Center (ECD). 

 

 

The case of Margaret Naliaka of Nabingenge village, Kapondi 
ward in Tranzoia County – Kenya.  

Margaret Naliaka is 57 years old, a wife and mother of six children including 

two grandchildren.  The family has a parcel of land measuring 0.01hac in total.  

The husband is unemployed.  On the available land, Margaret would 

traditionally grow maize and beans which would yield between 200 – 300 

kilograms of maize. As food for her family, this harvest would hardly last four 

months.  As a result, Margaret would resort to brewing and selling local beer in 

order for her to feed her family from the sales of the brew.  She also became 

addicted to drinking and this negatively affected both her physical and mental 

health.  Often Margaret and her household members would sleep hungry 

because the only money they had from the sale of beer is paid to the police or 

the local village administrators known and Mukasa to avoid arrest and or being 

jailed for trading in illicit business.  Live was unbearable for the entire family. 

 

Using ICSAP target household selection criteria, Margaret was enrolled with 

ICSAP in January 2021 and became one of the cumulative numbers of 70 small 

holder marginalized households working with ICSAP – Kitale project site under 

the management of the daughter of Charity Sisters.    
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She with other enrolled target households received training in sustainable 

agriculture practices and in the layout and development of a 100 square meter 

kitchen garden for the production of diversified fresh green leafy vegetables mainly 

indigenous and some exotic ones as well as small local chickens.  
 

 
Outcomes 
 

Within one year Margaret has taken charge of her life and the life of her household 

members.  The household’s food, nutrition and income security has improved.  

Vegetables from the kitchen garden are used for household consumption and for 

sale on daily basis.  Margaret reckons that besides getting adequate fresh green 

vegetables for households’ consumption, she additionally is able to earn in the 

excess of 30,000 Kenya Shillings (Euro 240) a year from the same piece of land and 

income that is three times more than before and food from the same pieces of land 

compared to 200-300 kilograms of maize which is equivalent of an annual income 

of 7,500 (Euro 60) only.   

 

She adds that now she doesn’t waste her financial resources bribing the police or 

the local Mukasa as she is now engaged in clean business.  From the sales of 

vegetables, and equipped with knowledge of business from a business training 

provided by the project, Margaret has opened an off-farm business of buying maize 

and beans which she cooks and sells to school children of the nearby school as lunch 

food.  With this off farm business Margaret is able to earn 600 Kenya Shillings 

(Euro 4.8) net profit per day translating to a minimum of Euro 864 a year given a 

minimum of 180 school going days.   

 

Margaret maintains a petty cash float in which she keeps daily sales from vegetables 

and lunch food sales to ECD children from which household expenses are financed.  

Looking forward, Margaret has joined a savings group (table banking) where she 

participates in savings and loan borrowing for her other development activities. 

 

 
 

Challenges 

 

Due to lack of water, Margaret can only produce more vegetables during 

rainy season.  During this time vegetables flood the market and market 

prices fall discouragingly to low levels.  However, with the support of the 

project, a shallow well has been developed for the supply of water for both 

household use and for offseason vegetable production which will enhance 

Margaret’s income sales as she will be able to profit from the high offseason 

vegetable prices. 
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Most significant story of change 
 

Margaret Naliaka is no longer known in the villages as the drunkard woman and 

she is no longer a candidate for the social welfare services of Nyota (social welfare 

services provided by the daughters of Charity).  

 

 I have taken charge of my life and the life of my household.  My husband has 

recognized my efforts and the changes I have brough about in the family and has 

even visited Nyota (where I get the training from) to thank them for their role in 

transforming our family (Margaret Naliaka the transformed lady). 

 
 

 
 
 
Message to fellow women 
 

Margaret encourages other women in the neighborhood to come to Nyota to learn 

how to transform themselves and start a process of enhancing their lives and those 

of their household members. 
 
 
 
 
 

Message to ICSAP, Nyota and support partners 
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Kenya 
 
The Daughters of Charity came to Kenya in 2002 and are in five 
locations, Kitale in Trans Nzoia County, Chepnyal in West Pokot 
County, Thigio in Limuru – Kiambu County, Chanzo in Nairobi 
Metropolitan County and city of Kenya and Kiio near Mwingi in 
Kitui County. There are 14 Kenyan sisters and 20 missionary 
sisters.  
 
 

The case of ICSAP in Kitale 
 
The implementation of ICSAP is about 6 Kilometres from Kitale 
town, at Nyota ya Asubuhi along Kitale – Endebbes road under 
the oversight management of Sr. Mary Holland and team.  
 
Kitale is an agricultural town with a population of approximately 
820,000. Statistics suggest that the population is growing at a 
rate of 20,000 per year. Based in an agricultural region, the 
availability of work in Kitale is seasonal but never exceeds forty 
percent (40%) with unemployment often as high as eighty 
percent (80%). Kitale tends to attract a disproportionately large 
number of people displaced by violence, drought and general 
poverty.  

THE DAUGHTERS OF CHARITY 
 

 

 

 

 

The poverty trap 
The specific problem is the cycle of poverty that permeates 
the programme location hanging over the residents like a 
dark cloud. This cycle can only be broken if the youth and 
children, especially, can avoid the same patterns of 
behaviour and life style choices that have kept others 
impoverished and if households can begin to develop or 
secure more sustainable livelihoods and means of 
household income.  
 

ICSAP activity - 2021 
Five (5) small holder households were selected and 

engaged to participate and capacity and capability 

building in kitchen gardening for a variety of 

vegetable production for household consumption 

and sale of excess.  The total number of target 

households engaged today since 2016/2017 is sixty-

nine (69).  Climate resilience measures are inbuilt 

mechanisms.   

Intervention measures provided included training and 

the supply of vegetable seeds; construction of 5 

shallow wells, construction of 5 toilet facilities and 

provision of small livestock (Sheep and ducks) 

benefiting 5 direct and 15 indirect target households. 
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Kenya  
The Brothers came to Kenya in 1961, and all along are 

involved in teaching and nurturing talents of the youths 

through sports. Due to other emerging needs of the 

country, the brothers are currently working in the areas of 

Health, Social work and in pastoral work ministries.  

 

The case of ICSAP in Kamagut 
The Patrician Brothers work with Kamagut village which is 

about 20km from Eldoret central business center along 

Eldoret—Kitale road. The majority of households constitute 

poor families whose income is below national poverty line. 

This kind of meager income forces them to go with only one 

meal per day.  

The area is somehow dry most of the year but receives 

substantial amount of rainfall during the rainy season. It is 

not accessible to any water body but have to heavily rely on 

shallow water wells which sometimes dry off during 

prolonged dry season and then people have to travel long 

distances to access water. 

 

 

 

THE PATRICIAN BROTHERS   
 

 

 

 

 
 

 

 

2021 ICSAP activity  
Twenty (20) small holder households were selected and 

engaged to participate and capacity and capability 

building in kitchen gardening for a variety of vegetable 

production for household consumption and sale of 

excess.  The total number of target households engaged 

today since 2016/2017 is sixty-five (65).  Climate 

resilience measures are inbuilt mechanisms.   

Intervention measures provided included training and 

the supply of vegetable seeds s and provision of small 

livestock (Chickens) benefiting 20 direct target 

households. 
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South Sudan 
In South Sudan, we are present in three areas of the 
New Country: in Juba, the Capital City of the Republic, 
Wau and Tonj.  
 

The case of ICSAP in Tonj 
The Salesian Sisters in Tonj, South Sudan works mostly 
with women.  The activities include kitchen gardening 
for vegetable production and savings and credit. Due to 
the ongoing political crisis, food, nutrition and income 
insecurity are major problems.  People starve for lack of 
food. People survive on natural vegetation, roots and 
fruits particularly for the months preceding July when 
groundnut crop is expected to be ready for harvesting.  
School attendance for children is a challenge for lack of 
funds for school fees.  The only source of water is from 
the river.  Even training the women is a huge challenge 
as there are no personnel to provide training and often, 
we have to rely on human resource from Kenya.  
 
Due to insecurity, the women could not and are still 
unable to cultivate in their traditional farms.  Hence the 
sisters secured land, fenced and sunk shall wells to 
provide water reticulated by solar energy for use by the 
women for vegetable production as well as for taking 
home for household use.   
 

 

THE SALESIAN SISTERS 

 

 

 

 

 

 
 

Each household woman representing is provided with a ten 

(10) by ten (10) meters of land for cultivation of a variety 

of vegetables.   

 

2021 ICSAP activity  
Twenty (30) small holder households were selected and 

engaged to participate and capacity and capability building 

in kitchen gardening for a variety of vegetable and small 

livestock production for household consumption and sale 

of excess.  The total number of target households engaged 

to date since 2016/2017 is seventy (70).  Climate resilience 

measures are inbuilt mechanisms.   

Intervention measures provided included training and the 

supply of vegetable seeds s and provision of small livestock 

(goats) benefiting 30 direct target households and 105 

target indirect households. 

The results have been very encouraging.  Female headed 

households were able to get not only fresh green 

vegetables for household consumption on a regular basis 

but, were also able to earn significant amount of income 

from the sale of excess vegetables produced.  With such 

earned money, some of the women household heads have 

been able to send their children to school.  The most 

significant change is that target households are able to get 

at least one decent meal a day. 

 

The initiative has successful to the extent that the State 

Government gave the Salesian Sisters fifty acres of extra 

land in order to facilitate more female headed households 

be food, nutrition and income secure. 
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ICSAP Activity in Pabo - 2021 

Eight five (85) small holder households were selected 

and engaged to participate in kitchen gardening for a 

variety of vegetable production.  Besides, the 

participating target small holder households were 

facilitated to generate household income through group 

farming approach.  Focus for group farming was on high 

value crops: tomatoes and bulb onions while climate 

resilience measures were inbuilt mechanism. 

 
 

 

 

 

 

 

 

 

 
 
Uganda  
In Uganda we, have two communities, Pabo in the north 
and Mukono near the capital city of Kampala.  The 
Mukono community focus mainly on the empowerment 
of women, community education programmes for 
disabled children, development projects (Children in Need 
- CHIN) and also receive young women into our formation 
programme to become sisters. 
 
 

The case of ICSAP in Pabo 
Pabo area was once a refugee camp during the civil wars 
of the 1970s and 80s and more recently the Kony related 
terror.  Here support is provided mainly to disabled and 
elderly persons abandoned when their families were 
repatriated to their villages of origin. We also manage and 
support the Women and Children First Organization 
(WACFO).  Services include skills training, rehabilitation of 
physical deformation and mentally derailed persons and 
support to the development of livelihoods for the 
affected households and youths.  

THE SACRED HEARTS OF JESUS 
AND MARY (SHJM) 

Staff of Pabo project site (both field and office) participate in soil and 

water conservation activity.  In the above photo file taken in March 

2021 the staff are seen using the A-Frame to layout level terrace on the 

land at the training centre.  Below, the staff are excavating a Fanya Juu 

level terrace to help hold runoff water and prevent soil erosion 

Photo source: William Keyah 

 
Above: A complete excavated Fanya Juu terrace at the training 

centre. 

 

Middle: Simon Peter Loum (project officer) stands in the terrace 

trench a mid the established Sweat Potato vines that stabilized the 

terrace embarkment while a banana crop is growing up in the trench 

Below: A happy gilt raised under IMO technology at the training 

centre.   

Photo source: William Keyah 
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The JESUITS   

Sukuma and other traditional vegetables are grown season 

after season with no crop rotation. Theft of livestock is 

high. Good quality seeds are none existent. Felt needs 

include literacy, leadership; beekeeping, poultry, pigs 

production and, kitchen gardening for livelihood support.   

 

The role of Agriculture 
MAJIS used and uses agriculture as a means to improve 
literacy, tackle leadership gaps, enhance household food, 
nutrition and income as well social insecurity. 
35 households were identified and participated in the 
ICSAP kitchen gardening in 2021. Good quality vegetable 
seeds were procured from Kenya and provided to the 
target households.   
 
The results have been very good and encouraging.  

Majority of the participants are female headed 

households. Besides accessing fresh green vegetables for 

household consumption they were able to earn good 

income from the sale of excess vegetables with which 

some were able to send their children to school and to buy 

some household goods. 

 

ICSAP Activity in MAJIS - 2021 
Thirty (35) female headed households were identified as 
target participants in the ICSAP kitchen gardening 
programme this is in addition to the 60 participants 
brought forward from the ICSAP pilot initiative and the 
2019 funding period.  Activities include production of a 
variety of vegetable production, small livestock production 
and cereal production especially sorghum and ground 
nuts.  Climate resilience measures are inbuilt mechanism.  
 

 

Image to come here  

 

 

The Eastern African Province 
 The Eastern Africa Province was formed in 1986 and 
consists of 210 Jesuits from Ethiopia, Kenya, Tanzania, 
Sudan, South Sudan and Uganda.  
 

South Sudan  
MAJIS in South Sudan was set up in 2010 to provide 
basic education and training in agriculture for the 
people of Rumbek through the use of short-term 
courses.   
 

The case of ICSAP in Akoljal 
At MAJIS we work with 300 households in Akol Jal 
and, a further 200 households in Abubu.  Polygamy 
means that in most cases women are left to look after 
the children and homesteads. Insecurity is a major 
issue and often it means that there is almost no 
cultivation of cereals and vegetables outside the 
MAJIS compound of 300 acres. 
There are serious issues with crops being destroyed by 

cattle that move freely.  

 

There is a severe shortage of basic food among 

villagers. Less than 10% can read and write.  Staple 

food crops include millet, ground nuts and sorghum.   



 

13 

  

 

Kenya and Uganda 
OSF came to Kenya in 1974 and started a community in 
Baraka – Molo and later opened another in Lare both in 
the then Nakuru district now Nakuru County. Our mission 
has been to nurture the capacities and capabilities of 
farmers and the youth in East African and in 2012 a new 
community was opened in Offaka, - Arua District in West 
Nile.  
 

The case of ICSAP in Baraka and Lare   
Franciscan Brothers, run and manage Baraka Agriculture 

College which includes an outreach programme that 

reaches out to small holder farmers and youth within the 

catchment of the college and the ministry communities of 

the brothers.  

 

2021 ICSAP Activity 
One hundred fifty (50) in Baraka participated in the ICSAP 
kitchen gardening capacity and capability building 
programme for the production of vegetables and small 
livestock with the aim of enhancing household food, 
nutrition and income security.  Climate resilience 
measures are inbuilt mechanism.   

  
 

 
 
 
 

 
 
 
 
 
 
 
 
 

The case of ICSAP in Adraa in Uganda 2016/2017 
and 2018 
Franciscan Brothers, Adraa, Uganda likewise have and 

run the Adraa Agriculture College that includes an 

outreach programme that reaches out to small holder 

farmers and youth within the catchment of the college. 

 

2021 ICSAP Activity 
Forty (40) in Adraa participated in the ICSAP kitchen 
gardening capacity and capability building programme 
for the production of vegetables and small livestock with 
the aim of enhancing household food, nutrition and 
income security.  Climate resilience measures are inbuilt 
mechanism.   
 
 

 

THE FRANCISCAN BROTHERS (OSF)  
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THE SPIRITANS  

 
Kenya 
In Kenya the Spiritan work among the pastoralists in East Pokot, 
Wardei, and Ormas in the Tana River and Pokomos in Tana River 
who are agriculturalists. The majority of the population is Muslim.  
Drought and floods are a constant occurrence that causes food, 
nutrition and income insecurity.  Besides, both tribal and livestock 
raids often create disharmony among the residents. 
 

South Sudan  
In South Sudan the Spiritan work among the Dinkas in Rumbek.  The 
major issues include food, nutrition and income insecurity.  It is 
common for people to collect wild vegetation, fruits and roots for 
food resulting in poor health. The health of the people has been 
worsened by the lack of medical facilities, lack of schools as well as 
both the social and political crises that have bedeviled the country. 
 

The case of ICSAP in Wenje in Tana River in Kenya  
The Spiritans work with a total of seventy-five (75) households from 

five villages of Wenje parish.  Interventions include: prevention of 

bank erosion, small livestock keeping, open furrow small scale 

irrigation schemes, and rehabilitation of silted dams.   

 
The case of ICSAP in Thon Aduel in Rumbek in South Sudan  
In South Sudan, the Spiritan work with a total of 90 vulnerable 
households as of to date since 2016 in the Good Shepherd Thon-
Aduel Parish.  
 

In Wenje, target 25 households engaged in 
kitchen gardening using sunken bed technology 
informed by prevailing excessive heat and 
shortage of water in the area.  The target 
households were also supported with seed capital 
of five (5) Galla goats each for both milk and meat 
protein supplement.  Vegetables have played a 
key role in the supply of vitamin C and essential 
micro nutrients to household members.   
 
In Thon Aduel, 30 target vulnerable households 
engaged in kitchen gardening for the production 
of green fresh vegetables for the supply of 
vitamin C and essential micro nutrients as well as 
small livestock production for the supply of 
animal protein diets.  Cereal production is an 
added measure against household food security. 
 
The results have been positive and very 
encouraging.   Household food, nutrition and 
income from sale of excess vegetables have 
improved as households have access to readily 
available green fresh vegetables from their own 
gardens while introduction of small livestock has 
motivated household with renewed hope and 
pride after losing most of their assets due to war 
for the case of South Sudan and drought for the 
case of Wenje.  Climate resilience measures are 
inbuilt measures.   

 
 

2021 project intervention 
With the support of ICSAP courtesy of Misean Cara, the 
project implemented capacity and capability building of 
target households which included kitchen gardening inputs 
support service and training of target small holder 
households in sustainable agriculture practices and 
technologies in both Wenje at the coast of Kenya and Thon 
Aduel Parish in Rumbek – South Sudan.   
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PHOTO GALLERY 

PHOTOGRAPHIC EXHIBITION OF TRAINING SESSIONS 
 

PHOTOGRAPHIC EXHIBITION OF CLIMATE RESILIENCE 
MEASURES 
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