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Management of ICSAP 

 

ICSAP has 9 project sites and their management is effected through a 

Board of Management (BOM) made up of the project managers who provide 

logistical support and oversight management at the project implementation 

site.   

 

In addition, each project site has a project officer who oversees field activity 

implementation, monitoring and evaluation.  The project officer reports to the 

project manager on a monthly basis.  The project manager makes quarterly 

reports to ICSAP secretariat.  

 

 

Technical and management support   

 

ICSAP has a lean secretariat that consists of a Chief Executive and a 

finance officer. The two provide technical and management support to the 

programme managers and programme officers at programme 

implementation sites through field monitoring and evaluation visits as well as 

reviewing, compiling and submitting reports to the BOM, the Summit and to 

the funding agencies. 

 

Due to the geographical spread of ICSAP partners and project sites and, in 

order to facilitate effective implementation of the Summit Board decisions, 

the BOM is divided into two clusters: one is the Kenya cluster which is made 

up of Wenje; Baraka, Kamagut and Kitale programme sites.   

 

The second is the Uganda/South Sudan cluster which is made up of Adraa 

in West Nile in Uganda, Pabo - Gulu in Northern Uganda, Athon Duel & 

MAJJIS-Akol Jal in Rumbek and, Bakhita - Tonj – South Sudan.  

 

 

Background  

 
The Inter-Congregational Sustainable Agriculture Programme 
(ICSAP) is an initiative of six International Religious 
Congregations established in 2016 that works with vulnerable 
households in three (3) Eastern African countries; Kenya, South 
Sudan and Uganda.   
 
The six congregations involved and who are founders of this 
initiative are the; Daughters of Charity, Patrician Brothers, 
Salesian Sisters, Franciscan Brothers OSF, the Jesuits and the 
Spiritan Fathers.  
 

The initiative started first as a pilot project in September 2016 

with the kind financial support of Misean Cara (MC) an Irish 

Charity with the oversight management of the Franciscan 

Brothers as the lead agency.   

 

In November 2018, an added member; the Sacred Hearts 

Sisters of Jesus & Mary (Mukono – Uganda), became the 

seventh founding member of the ICSAP partnership and 

network with one project site in Pabo in Gulu, Uganda.   

 

There are currently seven (7) international Religious 

congregations with a total of 9 implementation programme sites 

spread as follows: 4 in Kenya; 2 in Uganda and 3 in South 

Sudan.  

 

Governance of ICSAP  

 

Governance for ICSAP is provided for by a Summit Board that 

comprise the Major Superiors or a delegate of the Major 

Superior.  

 

The summit meets quarterly and is the supreme authority.   

 

 

 

ICSAP Office 
Franciscan Brothers Generalate, 

P.O. Box 195, 

Baraka, Molo – Kenya 

Email: icsap2016@gmail.com 
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ACHIEVEMENTS  

 

 

2019 

 ICSAP programme 

Key structural 

changes outputs 

and outcomes  

  

1.0 KEY STRUCTURAL CHANGES (KSC) 

 

a) Inter-congregation partnership of international religious 

congregations has been a key structural change as previously 

the respective congregations worked in isolation of each other.  

b) Use of one key strategy (sustainable agriculture) in the 

promotion of sustainable livelihoods  

c) The establishment of the Summit made up of 7 provincial 
superiors with assigned role of governance of ICSAP has 
been a major change achievement. 

d) The establishment of cluster management committees 
consisting of programme managers representing 
congregational leadership at programme site was another key 
change achievement. This is assigned the role of 
implementing the policy and resolutions made at the Summit 
level  

e) Establishment and approval by the Summit of planning and 
reporting of finance and field narrative report templates for use 
by all programme sites was yet another change milestone. 
 

2.0 OUTCOMES  

     

2.1 Improved livelihood opportunities for 360 project target 

households.  This is evidenced by: 

a) 61% of the direct focus target households were either 

widowed or single parents3 meals per day taken by 354 target 

households (achieved 360) from pre-programme 2 meals   

b) 3 types of food stuffs – energy, vitamin and protein – mostly 

for evening and mid-day meals.   The use of green vegetables 

in all major meals per day. Breakfast meal is still largely made 

of energy with some green vegetables for the majority of 

households  

c) 2 Euro per day – this has been achieved for 9/12 months.  

Effective achievement is 1.73 Euro per day for target 

programme households.  

3.0 (a) OUTPUTS FOR OUTCOME 2.1   

 

1. 360 Kitchen gardens established and managed by 360 

target households as a livelihood opportunity (125 more 

above 235 of 2018).  

 

The kitchen gardens have the following components: - 

a) up to 9 different types of vegetables,  

b) at least 2 types of fruits;  

c) at least 2 type of vegetable protein sources and; 

d) at least one animal protein; 

e) total 1,442 mixed improved and local poultry (chickens 

and ducks) reared by a listed 147 households; 

f) 143 dual purpose goats are reared by 58 target 

households;  

g) 36 piglets are reared for breeding for pork production to 

supplement protein intake and for sale of excess to 

supplement household income generation among 78 

target households – 18 individual households and two 

groups of 30 households;   

h) 52 improved sheep are reared by a youth group of 15 

households;  

i) 76 bee hives installed for bee keeping by 25 

households largely headed by women; 

j) 360 household heads with basic gardening skills and 

basic knowledge of principles of sustainable agriculture; 

are effectively supplementing household food and 

nutritional security and sale of excess produce 
providing opportunity for households’ income 

generation as a result of practicing sustainable 

agriculture principles and technology practices   
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ACHIEVEMENTS  

 

 

 

 

 

2019 

 ICSAP programme 

activities, outputs, 

beneficiaries and 

outcomes    

 

4.0 (a) ACTIVTIES OF OUTPUTS FOR OUTCOME 1.0 

 

The following activities were carried out by the programme, 

contributing to outcome 1.0: - 

 

1) Practical training and education for 360 household heads in 

sustainable agriculture principles, practices and technologies  

2) Training and restocking of small livestock production units 

(poultry, goats, sheep, pigs and bee keeping) with 360 

households 

3) Training and establishment of 35 acres of cereals production for 

household food and income security 

4) Training and establishment of 360 kitchen gardens with a varied 

of vegetables, fruits and some energy crops with 360 small 

holder households 

5) Procurement and distribution of kitchen gardening inputs for 354 

kitchen gardens  

6) Construction and commissioning of 14 shallow water wells in 

Kitale project site benefiting 42 target households  

7) Maintenance of an apiary (Akol Jal -Rumbek in South Sudan)  

8) Establishment of household sanitation and hygiene enhancing 

facilities: dish rack, cloth lines; waste management pits and hand 

washing Tippy taps with 360 target households 

 

4.0 (b) ACTIVITIES OF OUPPUTS FOR OUTCOME 2 

 

The following activities were carried out contributing to outcome 2.0: - 

1.0 Training and promotion of sustainable agriculture principles 

and practices that enhance transition to green energy and 

climate resilience 

2.0 Training and construction of energy saving stoves  

3.0 Training and establishment of 360 small holder household 

woodlots with a total of 4,000 agro-forestry trees 
 

5.0 TOTAL TARGET BENEFICIARIES  

 Total direct beneficiaries were 2,702 (1,158 male and 1,544 

female) reached by 354 focus participants. 

 61% of the direct focus target households were either 

widowed or single parents  

 Total indirect target beneficiaries achieved were 7,433 with 

each of the 360 focus direct target beneficiaries having 

influence over 3 (three) follow-up households  

 15 target household were affected or infected with HIV (all 

15 were female found in Baraka, Pabo and Kitale) 

 7 target households had persons with a disability (4 male 

and 3 female) 

 1,351 under 18 of age (579 male and 772 female) 

 

6.0 EFFECT OF OUTCOMES ON THE TARGET 

BENEFICIARIES  

 

Food and nutrition are human rights issues.  Acquiring and 

practicing sustainable agriculture practices and technologies as 

outcome of the capacity building project activities has evidently 

improved food access and nutrition enhancement at target 

household level.  Households have been able to save money 

previously used for purchasing vegetables which they now use 

to buy other household goods such as cereals that make up of 

up to 80% of staple food sources of all the target households or 

improved shelter (housing and or clothing).  

 

Access to knowledge with regard to sustainable agriculture 

practices has been a game-changer in household food and 

nutrition for the marginalized target households by realizing how 

locally available resources can be used to get green and fresh 

vegetables in their diets without the need to go buying or 

begging from neighbors. Human dignity is being restored.  
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dis Working for justice  
Working for justice is a 

necessary expense in the 

promotion of sustainable 

livelihoods: Lesson from the 

case of Christine Inziani Wekesa 

– Kitale, Kenya 

  
Christine I. Wekesa – Kitale, Kenya 

displays her new ID CARD (Photo by Mary 

Emma)  

 

Christine Inziani Wekesa is a mother 

of 13 children; she is deaf and dumb 

herself with only one lonely small 

duck on the compound living with a 

non-responsive husband.  She 

depends on casual jobs when they 

are available. With some cash 

earning she uses the hard to come 

by cash to buy some vegetables for 

resale to her neighbors.  She has as 

an acre of land but her maize yield 

was extremely poor due to low soil 

fertility.  In August 2018, Christine 

applied for a National Identification 

Card (NID).   

 

 

 

The case of South Sudan  

The case of South Sudan is so encouraging.  Most (90%) of the 

target are women either widowed or living as single parents with 

children or because due to inter-tribal insecurity reasons, the 

husband is in hiding in towns where there is some form of 

security.   

 

Most of these women have managed to feed their children and 

even sent food to those family members living in towns for 

security reasons as mentioned above.  These women have 

managed to earn from sales of green and fresh vegetables on 

average 3,396 SSP the equivalent of one (1) months’ salary of a 

senior primary school teacher in South Sudan today.  This has 

been an eye opener to the majority of them that they can live 

better life than some of those in official employment.   

 

Access to green and fresh vegetables by target households at all 

times is a major achievement for all the 360 target households.  

Besides they have the ability to supply family members residing in 

towns for safety reasons.  Participating households in Athon Duel 

have for the first time approached the Parish Priest with the 

intention to make some contribution towards the development of 

the local church. 

 
The Parish Priest of the local church in Thon Aduel Fr. Boniface Isenge (Left in 

black shirt) and Michael Majak Marial the project officer (Right with blue jeans) 

meet the project participating women at the parish gate.  The women have 

brought different farm produce items including vegetables, cereals and eggs in 

support of the development of the local church. 

By August 2019, a year later, during ICSAP field monitoring visit to 

Kitale by ICSAP CEO and accompanied by respective project 

officers, Christine had not yet gotten her ID.   

 

With bitterness, she complained she could not get her NID Card for 

not paying local authorities with a chicken which she did not have 

and as a result she missed out to enroll for a loan of quality seeds 

and fertilizer.  Two weeks following engagement of local authorities 

by ICSAP staff, Christine got her NID. Now she is able to participate 

in local socio-economic activities as a Kenyan Citizen.   

 

During capacity building sessions target participants are facilitated 

to understand the concept of holistic approach.  Looking at a 

household from a holistic view and understanding the marginality 

issues and the factors that could be contributing to these marginality 

issues.  Participants are also facilitated during training sessions on 

how to categorize the contributing factors to find out which one fall 

under injustice that could be contributing to the marginality of the 

households.   

 

Once injustice issues are identified those that tend to be contributing 

to the marginality of a household, if manageable within ICSAP limits 

are addressed. Otherwise, the issue/s are reported to relevant 

government or non-government offices.   

 

All the 360 households had been affected by human rights issues of 

inadequate food and nutrition security.  The widows and mothers 

caring for children in the absence of husbands faced social injustice 

as they were discriminated against for not cooperating.   

 

The case of Christine Inziani Wekesa in Kitale, the unjust treatment 

of her by the local leaders and the action taken by ICSAP staff 

amplifies how injustice can frustrate household’s efforts to develop 

sustainable livelihood for household dependents. 

 
 

CASE STUDIES   
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0 50,000 100,000 150,000 200,000

Misean Cara

In Kind contribution

Member Funding

Total Programme
Implementation Funding

Income

Misean Cara
In Kind

contribution
Member
Funding

Total
Programme
Implementa
tion Funding

Income

Series1 115,000 15,615 24,100 154,715

ICSAP 2019 Programme 
Income Funding Source 

in Euro

ICSAP 2019 Programme Income Funding Source in Euros  
Livelihoods Support Programme: Project Proposal Code; 

F02/LRG/0318/01/2018-1yr

 

Misean Cara , 
90,000

In Kind 
contribution , 

12,150

Member 
Funding , 19,100

Capacity and Capability Building Programme: Project Proposal 

Code; F02/MED/1017/02/2018-1yr 

 

Misean Cara , 
25,000

In Kind 
contribution , 

3,465

Member 
Funding , 

5,000

 

 

 

 

 

 

 

A target household member of Athon Aduel in Rumbek – South 

Sudan count the cash (SSP) received as revenue from               

vegetables sales 
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  PROJECT PROPOSAL CODE: 

F02/INV/1119/08/2019-1yr/2019-1yr 

 

 
Figure 1: Layout of crop experimental plots

 

Figure 2: 36 crop experimental plots (four crops replicated three 
times 

 

Figure 3: EM-IMO 1 after 7 days 60cm underneath the soil 

 

 

 

 

 

 

 

ICSAP 2020 Innovation Fund Activity and Funding Source in Euros: PROJECT PROPOSAL TITLE: Researching the effectiveness of IMO-
EM technology in small livestock, crops production and Environmental Bio remedial in Uganda, Kenya and South Sudan 

Project aim 

The aim of the project is to provide marginalized small holder farmer 

households, scientific basis for the use of Indigenous Microorganisms 

(IMO) also referred to as Effective Microorganisms (EM) as an alternative 

(to synthetic fertilizer and pesticide) appropriate, affordable and 

environmentally friendly technology in enhancing food, nutrition and 

income.  The start date is 01/01/2020 and ends 31/12/2020.   

 

The initial concept envisaged implementing the activities across 3 Eastern 

African Countries of Kenya, Uganda and South Sudan.  However, with the 

advent of COVID-19 pandemic curtailing cross border activity, the project 

confined its activities in Baraka, Molo. 

 

Project objective 

 To achieve a classical characterization of culturable microorganisms 

in the IMO-EM product to identify the most prolific microorganisms 

present in the EM and their role in efficacy of the product. 

 To develop an In-situ metagenomic characterization of microbial 

communities in the IMO-EM product to determine microbial 

composition  

 To Test and validate the IMO-EM product as a Biofertilizer, Biopesticide, 

Bioremediation inoculant, Bio additive and Bio detergent 

 

Activities  

 Carryout sampling IMO-EM products at different stages of the product 

development (EM1; EM2 and EM3) 

 Carryout laboratory culture and isolation of microbes 

 Carryout DNA extraction, PCR and sequencing of isolated 

microorganisms 

 Carryout evaluation of field efficacy of the EM product in different cases 

as; Biofertilizer, Biopesticide and, Bioremediation inoculant. (four types 

of vegetable crops, Large white piglets, improved kienyeji kitchens and 

four pit latrines in the nearby villages of Kisii Ndogo and Bahati). Crops 

include cabbage, Kales, Carrots and Sweat Potatoes. 

  

 Innovation activity results 

Innovation activity results will be shared in the first half of 2021 Newsletter 

  

 

Figure 4: Process for developing IMO-EM2 

 

Figure 5: Process of developing IMO-EM3 

 

Figure 6: Harvesting and weighing Kales 
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Programme site  

KITALE – Daughters of Charity  

 
Br. Tony Dolan OSF 

Brother Tony Dolan is the Minister General of the 

Franciscan Brothers and chairperson of ICSAP 

Summit Board.   

 

 
Sr. Mary Holland (Daughters of Charity) is a 

member of the Regional Council, the Administrator 

of Kitale Mission Station, ICSAP Manager – Kitale 

site and Secretary of ICSAP Summit Board.   

 
 
 

 
Fr. Augustine Ekeno, SJ is Director of MAJIS Centre 

in Rumbek South Sudan, ICSAP Programme Manager 

and Member of ICSAP Summit Board. 

 

Fr. Fred Wafula Elima (Spiritan) is in charge of the 

Holy Ghost Mission in Wenje – Tana River, ICSAP 

Manager and member of ICSAP Summit Board. Fr. 

Fred replaces Fr. Peter Ndegwa who has moved on to 

another mission station. 

 
Sr. Jane Frances (SHJ&M) is the Regional Superior, 

and Member of ICSAP Summit Board. 
 

 
 

SR. Ruth Mora (Salesian Sisters) is the Provincial 
Superior and Member of the Summit Board 

 

 
  

Br. Placido Tony (Patrician) is Provincial Superior, 

ICSAP Manager and member of ICSAP Summit Board. 

 

 

 

 

GOVERNANCE: ICSAP SUMMIT BOARD MEMBERS  
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         KITALE – Daughters of Charity: 

 Completed 13 shallow wells serving 36 households  

 MOMUs are on file; Training of households is an ongoing 

activity at residential and during monitoring  

 Water from shallow wells are used for both household and for 

vegetable growing  

 Access to water within short distances (50meters) is greatly 

appreciated by the beneficiaries 

 Child and vulnerable adult protection policy is in place and 

widely discussed by the staff   

 Maintenance of shallow wells could be a challenge as other 

users tend to leave it to the household where the well is 

situated  

 Great need to advocate and lobby for service access by the 

voiceless  

KAMAGUT – Patrician Brothers 

 Completed implementation of 22 kitchen gardens with 22 

kitchen target households 

 Supported target households with local chickens for protein 

supplement and household revenue   

 Br. John Mwangi is project officer  

 Br. Placido is programme manager  

BARAJA – Franciscan Brothers:  

 Completed 31 kitchen gardens with 31 target households   

 Supported target households with local chickens for protein 

supplement and revenue 

 Engaged a youth group of 15 members and supported them 

with breeding stock of in-lamb ewes (sheep) 

  
 Sheila Bengo is the project officer  

 MOMUs are on file;  

 Training of households is an ongoing activity at 

residential and during monitoring 

 Child and vulnerable adult protection policy is place 

 Great need to advocate and lobby for service access 

by the voiceless  

 

 

 

 

 

 Sustainable agriculture skills are very low and environmental, 

human justice is strong, (wide spread of tree felling) and 70% of 

population have no toilets 

 Simon Peter is the programme officer while Arop Victor is the 

programme manager 

 Training include IMO technology and monitoring is effectively 

carried out by a team of three staff and use group approach with 

cultivation of large parcels of land. Use of IMO requires scientific 

evidence backup. 

 Three trained staff oversee the implementation of child and 

vulnerable adult protection policy  

 
ATHON ADUEL – Spiritans – SS  

 Completed 30 kitchen gardens with 30 households  

 Supports target households with breeding local goats and 

chickens to supplement protein intake and revenue.  

 Michael Malakwan is the project officer,  

 Fr. Boniface Mwema is the programme manager 

 Households have strongly embraced kitchen gardening and most 

are making good sales and investing in small livestock  

   

WENJE – Spiritans  

 Completed 25 kitchen gardens with 25 households  

 Support target houshoelds with breeding stock of gala goats for protein 

supplement and revenue 

 Br. Peter Ndegwa is the outgoing programme manager. Fr.  Fred Elima is 

the in-coming programme manager 

 SImon Kinyua is full time project officer. 

 MOMUs are on file; Training of households is an ongoing activity at 

residential and during monitoring  

 Child and vulnerable adult protection policy is place  

 Fr. Simon Kinyua has brought in a very positive change in the way project 

activities are implemented with good results  

 There is need to support advocacy and lobby for land rights, grazing and 

access to water and grazing resource.  

 
ADRAA –  Franciscan Brothers  

 Completed 40 kitchen gardens with 40 households, 

 Supported target households with breeding goat (indigenous) and 

breeding piglets of mixed breeds to supplement protein intake and 

revenue generations 

 Adomati Ceasor is the project officer,  

 Jimmy Andio is the programme manager 

 A new practical approach to training is emphasised  

 MOMUs are on file  

 Seeking permission for taking photographs of children is emphasized  

 Using village development committees  

 Environmental protection and enhancement require strong advocacy and 

lobbying  

 Need to build the capacities of VDCs in the areas of governance and 

planning 

 PABO – Sacred Hearts of Jesus and Mary  

 60 households engaged in kitchen gardening  

 Members are grouped together in order to cultivate high value crops for 

marketing  

 Completed 60 kitchen gardens with 60 households; 70% are women 

 

 

PROGRAMME SITE ACHIEVED OUTPUTS, OBSERVATIONS, LESSONS AND RECOMMENDATIONS 

 

Simon Kinyua leads project officers from 

Kitale and Baraka on a peer monitoring visit 

of target households in Wenje. Photo by 

William  

Martha Ameyo of Kisii Ndogo in her 

garden with a neighbour Rodah 

Wanjiru discuss with visitors interested 

in organic farming. Photo by Sheila. 

 

One of the 

target group 

prepare land for 

tomato and 

onion growing 

Some of the target households in Athon Aduel - South Sudan harvest and 

exchange vegetables for cash. 
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AKOL JAL – MAJIS- Jesuits 

 Completed 35 kitchen gardens with 35 households and 29 of the 

households are women headed households  

 Crops include sorghum, ground nuts and maize besides vegetable 

growing  

 Established a group apiary  

 James is the project officer while Fr. Augustine Ekeno is the 

programme manager 

 Households have strongly embraced kitchen gardening and most are 

making good sales and investing into small livestock  

 Average sales per beneficiary per month is 3, 396SSP 

 Kitchen gardening activities have provided a platform for 

psychosocial support  

 Households are able to generate some income from vegetables to 

invest in household assets including small livestock and school fees 

for their children 

 Challenge with accessing good quality seeds  

 Insecurity remains a huge challenge  

 Need to develop more water points to increase access to water for 

crop production  

 Low soil fertility – will need testing to establish status of mineral 

content  

 

 
 

 

ad 

MAJIS: A Flagship of Self-Reliance in South Sudan

 

Though barely 10 years old as an independent nation after seceding 

from Sudan in 2011, peace has remained an illusion in South Sudan. 

The tough stance and reluctance of the political elites to work 

together for the sake of building the young nation continues to 

render South Sudan volatile, unstable, and insecure. Meanwhile, 

thousands of people continue to lose their lives and millions are 

displaced. Due to economic challenges bedeviling the young nation, 

most of the people survive on support from humanitarian agencies 

and church institutions.  This precarious situation and the long 

history of war and conflict inspired the Society of Jesus in Eastern 

Africa in 2010 to open a new project to empower South Sudanese 

people to be self-reliant.   

The Multi-Educational and Agricultural Jesuit Institute of South Sudan 

(MAJIS), which runs short courses on sustainable agriculture with a 

special focus on vegetable production, beekeeping, poultry 

production, animal husbandry and agro-forestry, is one such project. 

MAJIS offers some of the graduates or participants of the courses, 

plots of land within the boundaries of our farm, where they can 

access to water, as well as closer supervision and accompaniment 

from the programme officers. Other graduates or participants from 

neighboring villages have been organized in groups of 35, which form 

outreach programmes. Each one operates within a piece of land that 

is donated and owned by the local community. MAJIS supports each 

group by drilling a borehole for each of them to provide water, as 

well as seeds, expertise and tools.  In 2019, 148 people graduated 

from the MAJIS short courses; 108 were women, and 67 of these 

widows. 

These graduates are now managing their own plots where they are 

producing vegetables as well as keeping chicken, bees and farm 

animals. For many women in the programme, MAJIS has lifted their 

living standard by offering them an alternative to dependence on food 

aid. As people dependent on pastoralism, in an era of cattle rustling 

and climate change, having a reliable income-generating activity 

cushions them from starvation. For many widows in the group, who 

do not have a husband to provide for them, the programme helps 

them to support their children.  Income from the produce helps these 

people to afford basic necessities such as food, medication, clothing 

and school fees for their school going children.  Ayieda Turdit Magok, 

one of the women who graduated from a vegetable production 

course and now manages her own plot says: “MAJIS programme has 

benefitted me a lot. I make 3,000 South Sudanese pounds a week 

(equivalent to 11 US Dollars). With this money, I’m able to send my 

children to school, buy them food and cloths, and treat them when 

they fall sick. In November last year, I managed to buy one goat, this is 

a great saving for me as I can sell it in case, I encounter a great need in 

the future. I feel this programme has changed my life and the life of 

my children.” 

Social Support Systems: Interacting during the trainings and working 

together as groups, either while digging or watering crops, helps 

women in the groups to build social support systems.  I occasionally 

find them sitting together after work or around the hand-pump when 

fetching water, to share their joys and hopes, and the griefs and 

anxieties of living in South Sudan. When I listen to their sharing, I 

often appreciate how these groups help them to make friends among 

themselves that can bolster them emotionally especially when they 

are feeling down or overwhelmed by stress or loss. Other practical 

benefits of this dimension of MAJIS programmes include creating 

forums for comforting and enhancing feelings of security and family. 

This supportive relationship also enhances opportunities and social 

networks through which MAJIS has been able to help the local 

community and government to think through alternatives on how to 

solve problems affecting the people in Rumbek. 

 

 

 

 

PROGRAMME SITE ACHIEVED OUTPUTS, OBSERVATIONS, LESSONS, RECOMMENDATIONS AND SOCIAL 

NETWORKS IN SOUTH SUDAN 

Vegetable gardens are established on land provided by MAJIS. 

A crop of Kales is seen in the two photographs.  Photos by Fr. Augustine 

 

Fr. Augustine Ekeno, SJ – Director, 

MAJIS and ICSAP Programme Site 

Manager 
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MESSAGE FROM THE DESK OF THE CHAIRPERSON OF ICSAP BOARD OF GOVERNORS 

 
Br. Tony Dolan OSF 

Brother Tony Dolan is the Minister General of the 

Franciscan Brothers and chairperson of ICSAP 

Summit Board.   
 
2020 has been an extraordinary year in the life of Planet 
Earth! The impact of COVID-19 virus on our health, 
travel, business, social, political, spiritual lives and 
freedoms could not have been envisioned a year ago. 
Yet, here we are as we come end the year 2020, 
resilient and hope filled for what in the past was taken 
for granted, to have the freedom and security to share 
with our loved ones the simple joys of Christmas 
meeting in our parents’ homes, sharing the Christmas 
eve dinner, swapping gifts, opening our Santa Claus 
presents, having a few drinks, go for a walk around 
sacred, reverenced pathways, participate in uplifting 
Christmas liturgies, reminiscing on the past year. 
 

If we want to take positives from our experience of 

COVID-19 to date it must be that it highlights the 

dualism of our lifestyles. 

When crunch comes to shove it is the deeper values of 
family, friendships, relationships, freedom, natural 
resources etc. that become important, while money, 
power, ego, success become less important. This reminds 
us of Jesus’ parable of the mustard seed: 
 
The Kingdom of Heaven is like a mustard seed which a 
per- son took and sowed in a field. It is the smallest of all 
the seeds, but when it has grown it is the biggest of shrubs 
and becomes a tree, so that the birds of the air can come 
and shelter in its branches. — Matthew 13:31–32 
 

In his commentary on this parable Richard Rohr explains: 
“The Reign of GOD is JESUS’ message, but he never 
describes it literally. He walks around it and keeps giving 
different images of the Real. For example, the mustard 
seed is very small and insignificant, and the kingdom is 
“like” that. 
 
The two images on which Jesus is building in this parable 
of the mustard seed are a therapeutic image of life and 
healing, and a fast-growing weed. What a strange thing for 
JESUS to say: “I’m planting a weed in the world!” Jesus’ 
teachings of nonviolence and simplicity are planted and 
they’re going to flourish, even wildly so. The old world is 
over. 
 
The virtue for living in the in-between times JESUS calls 
“faith.” He is talking about the grace and the freedom to 
live GOD’s dream for the world now—while not rejecting 
the world as it is. That’s a mighty tension that is not easily 
resolved.  There are always two worlds. The world as it is 
usually operating on power, ego, and success. The world 
as it could be, operates out of love. One is founded on 
dominative power, and the other is a continual call to 
right relationship and reciprocal power. The secret of this 
Kingdom life is discovering how we can live in both 
worlds simultaneously.” (Richard Rohr - 2020) 
 

This Christmas is also going to be different! Whoever or 
wherever you are my prayer is that you will find that world 
that operates out of love. This is the world where the 
teachings of Jesus on non-violence and simplicity flourish 
like the mustard seed. This is the world where the simple 
joys of family get togethers, sharing food, drinks, 
conversations, participating in Christmas liturgies, playing 
together, recognizing and enjoying the beauty of all 
creation, extending a helping hand to a person less well-off 
fills Christmas with love, peace and joy. 
 
ICSAP governance and management structure  

The newly agreed ICSAP governance and management 

structures have been operationalised with very good 

results in the last 18 months. The summit has had its full 

sittings.  Due to limited resources the management 

structure ran short of having its planning, implementation, 

monitoring and reporting meetings.  ICSAP secretariat 

effectively filled this gap except that due to COVID-19 

pandemic field visits by the secretariat were hampered. 

The board is happy that project officers and programme 

managers continued to provide effective monitoring and 

reporting. Praise and glory to GOD MOST HIGH. 

 

Thanks to Misean Cara 

We are most grateful to Misean Cara for continued 

support of ICSAP concept that continues to demonstrate 

that there is a more people and environment centred 

approach to development with the potential to give all our 

sisters and brothers the opportunity of living life with 

dignity.  We are delighted for the confidence Misean Cara 

has in ICSAP by approving a multiannual funding which 

the Summit board has approved to be launched in 

January 2021. 

 

Tony Dolan, Chairperson of ICSAP Summit Board 

13 June, 2019 
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Figure 7: Piglets undergoing observation under IMO-EF treatment 
in BAC, MOLO 


